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Abstract

The objectives of this research were to: 1) study teachers’ academic administration
in the artificial intelligence era; 2) to compare teachers’ opinions on the academic
administration classified by gender, age, educational level, work experience, and school size;
and 3) to study guidelines for developing teachers’ academic administration in the artificial
intelligcence era. The study sample consisted of 310 teachers from schools under the
Nonthaburi Primary Educational Service Area Office 2, selected through stratified random
sampling and systematic multi-stage sampling and 5 interview informants. The research
instruments were questionnaire and interview with 10C values ranging from .67 to 1.00 and
a reliability coefficient of .99. The data were analyzed using percentage, mean, standard
deviation, t-test, one-way ANOVA, LSD, and content analysis.

The study findings revealed that: 1) The overall teachers’ academic administration in
the artificial intelligence era was at a high level, with learning management receiving the highest
mean score; 2) The teacher opinions on academic administration in gender, age, educational
level, and work experience showed no significant differences, while school size showed
statistically significant differences at the .01 and .05 levels; and 3) the guidelines emphasized
the use of artificial intelligence (Al) as a tool to support academic administration, together with
the development of teachers’ competencies and professional learning communities, in order

to enhance learning management in alignment with learmers’ contexts and educational changes.
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Abstract

The objectives of this research were 1) to study the academic leadership of
school administrators in Bangkok Office of Learning Encouragement, South Bangkok
Group and 2) to compare the opinions of teachers on the academic leadership of
school administrators in Bangkok Office of Learning Encouragement, South Bangkok
Group, classifier by gender, age, education level, position, and work experience. The
sample consisted of 97 teachers. The research instrument was a questionnaire with a
content validity, IOC values, between .67-1.00 and a reliability value of .98. The data
were analyzed by using frequency, percentage, mean, standard deviation, t-test, One-
way ANOVA, and LSD.

The research results were as follows: 1) the academic leadership of school
administrators in Bangkok Office of Learning Encouragement, South Bangkok Group,
was at a high level in overall, when considering each aspect , two aspects were at the
highest level with the highest mean : Administration of student quality development,
followed by Administration of educational quality assessment. The four aspects left
were at a high level, ranking from the highest to lowest mean: Administration of
learning management, Supervision administration, Research administration, and
Curriculum administration and 2) the opinions of teachers on the academic leadership
of school administrators in Bangkok Office of Learning Encouragement, South Bangkok
Group, classified by age, and position were statistically significant at a level of .05 and
.01 in overall, while the differential gender, and education level were not different in

overall.

Keywords: Academic Leadership, School Administrators, Bangkok Office of Learning

Encouragement, South Bangkok Group
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Abstract

The objectives of this research were: (1) to study the level of teamwork
management in the age of artificial intelligence under the Secondary Educational
Service Area Office Bangkok 2, (2) to compare the opinions of teachers classified by
education level, work experience and school size, and (3) to study the Guidelines for
Promoting Teamwork Management of Teachers. The study sample consisted of 370
teachers, and 5 key informants for interviews. The research instruments were interview
form and a questionnaire with a validity (IOC values) between .67-1.00 and a reliability
value of .99. The data were statistically analyzed by using percentage, mean, standard
deviation, t-test, One-way ANOVA, LSD, and content analysis. The study results were as
follows: (1) the teacher teamwork management in the age of artificial intelligence, in
overall and particular aspects, were at high level. The highest mean was
Communication, following by Leadership, Decision-making, Empathy, and Deep
listening, (2) the opinions of teachers classified by education level, work experience,
and school sizes showed statistically significant differences at the .01 level, (3)
Guidelines for Promoting Teamwork Management of Teachers: the school
administrators should focus on developing adaptation skills, clear communication,
careful decision-making, fostering good relationships within the team, and actively
listening to others. These strategies create an open work environment and encourage
teachers to actively participate in the development of the school, Particularly in the

development of literacy in the utilization of artificial intelligence.
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Abstract

The objective of this research were : (1) to investigate the digital leadership of
school administrators in the 21st century in private schools in Pak Kret District under
the Nonthaburi Provincial Education Office; (2) to compare the digital leadership of
school administrators classified by gender, age, educational level, school size, and work
experience; and (3) to examine guidelines for promoting digital leadership among
school administrators in the same context. The sample consisted of 214 school
administrators, selected through stratified random sampling by district. The research
instruments included a questionnaire with content validity ranging from 0.67 to 1.00 and
a reliability coefficient of 0.98, as well as an interview form. Data were analyzed using
percentage, mean, standard deviation, t-test, one-way ANOVA, Least Significant Difference
(LSD), and content analysis.

The research findings revealed that: (1) digital leadership of school administrators
was at a high level overall and across all aspects, with participatory culture ranked highest,
followed by digital vision, technology application, learning environment creation, digital
fluency, innovation development, and digital commmunication; (2) significant differences at

the .01 level were found in digital innovation development by gender and educational
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level, and in both digital innovation development and digital communication by work
experience; and (3) guidelines for promoting digital leadership focused on fostering
participatory, technology-supported environments, strengthening stakeholder collaboration,
and aligning management with each school’s context and resources to enhance leamer

development.
Keyword: Development Guidelines, Digital Leadership, School Administrators
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Abstract

Artificial Intelligence (Al) has increasingly influenced educational systems in multiple
dimensions, including teaching and learning, educational administration, and policy
decision-making. As educational institutions confront growing complexity and uncertainty
arising from technological advancement, educational leaders are required to assume new
roles and responsibilities beyond conventional administrative functions. This academic
article aims to synthesize knowledge concerning educational leadership for responding to
crises in the age of artificial intelligence. The study employed an integrative literature review of
scholarly publications, research studies, and international policy reports related to educational
leadership, crisis management, change management, digital leadership, and Al ethics.

The synthesis indicates that Al-related crises in education may be classified into four
interrelated dimensions: policy and regulatory crises, organizational and structural crises,
professional crises among teachers and educational personnel, and learner-related crises
concerning educational equity. Each dimension requires distinct leadership approaches and
management responses. Furthermore, the findings suggest that educational leaders in the Al
era need competencies in strategic direction setting, change management, data-informed
decision-making, ethical governance of technology, and continuous human resource
development.

Drawing upon the synthesized body of knowledge, this article proposes the WISDOM
Leadership Model as a conceptual framework for educational leadership in the age of artificial

intelligence. The framework comprises six dimensions: Digital Vision, Intelligence, Strategic
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Flexibility, Data-Driven Decision Making, Organizational Ethics, and Manpower Development.
These dimensions collectively provide suidance for educational administrators in addressing
uncertainty and navigating technological change while maintaining a balance between

innovation, technological advancement, and humanistic values in education.

Keywords: Educational Leadership, Artificial Intelligence, Crisis Management, Educational

Administration, WISDOM Leadership Model
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Abstract

This academic article aims to critically analyze the roles of information technology and
artificial intelligence (Al) in restructuring educational administration during the era of digital
transformation. It synthesizes three core areas: contemporary systemic innovations, comparative
case studies between international and Thai educational contexts, and systemic precautions
essential for policymakers and educational administrators. Employing an in-depth systematic
literature synthesis approach, 35 high-quality documents from national and international
databases (2016-2025) were analyzed under a four-dimensional conceptual framework
encompassing data, automation, social justice, and transparency.

The synthesis reveals that Al has revolutionized educational management by shifting from
reactive statistics to proactive predictive analytics. However, the contextual comparative analysis
underscores that while international models successfully leverage technology to bridge
educational gaps for vulnerable groups, the Thai context faces risks of exacerbating the digital

divide and engendering systemic biases that could stigmatize underprivileged students if left
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unregulated. Furthermore, the intergenerational digital gap among educational personnel creates
psychological resistance to the use of automated platforms. Consequently, this article proposes
a three-tiered strategic framework: macro-level (establishing ethical Al frameworks and public-
private partnerships), meso-level (formulating data ecology suidelines and disaster recovery
plans), and micro-level (cultivating a data-driven culture and enhancing Al literacy). This strategic
alisnment ensures that Al serves as an information enabler while firmly preserving human agency

and pedagogical empathy.

Keywords: Educational Administration, Artificial Intelligence, Information Technology, Predictive

Analytics, Three-Tiered Strategy
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Tavauaausnniigaileifisuiuinusinesg i vielsadouladdnenmgdunslimineinsifiuy

IﬁLﬁGWUiSIEJ%ﬁZjQE‘j@ (Gilbert et al., 2023)

4. 52UUHYIIRIELAMTUIUTINITUALIIUUINNG
NUFINIHaTUUIMSIuanufny) Wy n1seeudednain n15suMmewenivyn waz
n1500nlususes AedldyumainTuaziiandnuiudIn winNTTUUINIaANITEIIUABLYNUDN

(Chatbot) fivhaumewmaluladnisuszananan1vnsssued (Natural Language Processing: NLP)
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AunasasiiuiA1audun1wlnesssunin “Wjaﬁgmém‘%auﬁim” wse “valususesnisilu
tniFeu” wvuenildfunmsiinduegsiaziirlanasmeunduiiuil dmiudveidudou wu ns
Wasudelulenans wmuenannsaduizeuazdsseludadminifiuiaveulasmnlusia niouud s
laviiddesuarduananiug Psanszeziansenss Winnnufianele uazielranudnuiideya

Tisedlangunasesiinsovesiign (New Leaders, 2023)

5. MsAnmunazUssiliunanisizouduuudaiiios
MswABuRugNsBeuLUURaLHETY (Blended Leaming) ¥ilWiAndayasessenddsia

wanssuMsSeus vse Yeyandnaniu (Clickstream Data) 1y RafdFeu syoznanildluus
agfansau uarUsgIinsmumuien deyawmariidetruiinsgituiuasuuuaouazdagli
fuimsuazagiinlanuduiudszritag@nssunsieutunadugrinanisiFeu (Cortez, 2017)
nsfamuuuusailesissisduaiuauvinien lneszuvanunsatssidunaniamuinisuay
anuiiladidesifudeslumasaianaiiou ununsiadudedeasuuassuaeniaifiesos g
dendmsutinSeuiiiitymduauslunisaeu

nsaifnwdadssuliigy

1. Ussimauaun: N15UsnIsIAN1IANARINTTHLAYAIY Al

lsaisouvszouvansunisluiiuuaudsiufiofuuminedesieadiu Waunnioaile

Ty szivgniessideyanisiseuivesiniFouinvansunas 1y nansisou Senungingsu
nazuiluazanaudiva lumansiSouivenedesaziuuntnSeuiidosnisanusiomaofieuly
AIUNTEIU N1TTEU YTeTinyedIal nieulaualurJULUUNSNILNaad MTuN1sIAvLNLNg
Anwanizyaaa (Individualized Education Program: IEP) 31ndeyaideuszdndlunisianiung
sgogaa 2 U nui Shsenudissesindeuiiianudesmsieuisdunniesay 64 WuSosay
87 varfinnszauiuenasiarmsUssyiiietesiuaganaade 6 dalusdedunnsi Tnens
FraadufennenmsFeuiuasld Al duisnasedioatuayudeya (eLearming Africa News, 2025;
Techclass, 2025)

2. UszimAanigaliin: ssuvudafaudenensallunmiingrdevesiduaan

a [ s

a a o ¢ a aa A o = v
unIveauesvan g dymindnyUSyayestn 1 sennanfugidsiesay 24

a a o

lnglanznauiilgivaienau uningrqedsinu “ssuukdsioulindnwingudss” lngldluwma

Y

wurdudsudrnunaziuuanudsaluseda :indeyainsa nginssunisiseueeulal wax

v a
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3. Uszmdlng: Tasen1sssuvasaumaion1susnsaanisaanufinen (School MIS)

Y99 AN,
ﬁwﬁfﬂmuﬂmzﬂﬁmﬂﬂiﬂﬂiﬁﬂww%uﬁugwu (awg.) TAWau1szuy School MIS Lile
ATOUAGUNITUSMITIANITVRYAAINTT 5 hauAl Lastiniseu 6.5 a1uau izwﬂfﬁwgsmmﬁ%’aga
nzifousvgiilonsaseunsimnuvesinFou vilisammatiioutasnsdnassauussann
swﬁaﬁmmgﬂé’aqLL;Jus‘J’wmﬁu Lazann1seuenalsiulsauseuldedudugusssu nd1 99n
sreaunsUssiliunadinsnuanuimeddfe domanuatosvesssuuiaietisdumesiinly

Tsaseuiiunvinelng wasmsviawaaugunsalussatanadsednsamas vilvinisldauluueiuids

TadudneniIn (Nsens@nYISnns, 2565; Starfishlabz, 2566)

nsaAUTgna
4 L3 b} < =2 gj a o a a a
PMNUANITHAATIEIRAITBUIBUNTAIANYING 3 USUN anansaihuneduseldainindlay
WoulgaiunsouwiAn 4 17 wazissanssuszauanalanadl
Tu fiRdudeyauasszuudnlud® USunvosansgosnuaziuwauduandliliiutianisin

¥

11N TTUVATAUNASTIUAIUENSTY “Joyalliedn” (Deep Data) waslayay1uUsediuglunis
Aengiilensnsnilazanasznuldegnauiug) Seaenndasiudeiausves Luckin et al. (2016)
i Al fifnenmgslunislamengiinssunisSeuiiiteust (nvisible Learning Metrics) Tuwauzdi
Uspinalnedinsaglussogmanilasiairsiiugiudoya (Data Infrastructure) sussuy School MIS
desiuiuamuaroinuazaugnisasoyaiiugiudunin

defiansanlu fRduaugissauniedany Ausauduazanigowinildiveluladlunis
“Snwilena” YU WU Wndesmsmnuhiemdeiiauazindnweinay dadunsld
welulafifteanvesinanumiond lumainduiu Usunvesusamalneazvioulisiuin walulas
prananeidiu “fussarumienan” (Digital Divide) nlassadrsfiugruduaioriglufiufivindlna
FalaildFunisudly Usngmsaifaenadesiudeinntues O’Neil (2016) 3os Weapons of Math
Destruction tag Jomphong Mongkhonvanit &g Dipendra (2021) Fdouin madunaluladiu
gaulfluszuvilassadrsfugrudalivinion awdwmalinguiiviauaaugninuiaainloniania

ANSANYININDITU

ACADEMIC JOURNAL OF RAJAPRUK UNIVERSITY. VOL 17 NO.1, JANUARY — JUNE 2026 E



N5aFININT wAIngdesengns U1 17 adudl 1 unsew - figuisu 2569
Academic Journal of Rajapruk University. Vol 17 No.1, January — June 2026

aa y

Feiian lu fduanuliddawazinnsugiuvsmysd nnnsdinuilmiuasaiui
waluladvimihiilddngelugiue “seuvativayuteyauazindesileaiuairsdnauauiin
(Information Enabler & Cognitive Augmentation)” wnndinsiuin i “;:Jé"aﬂ’mﬁma%a]
(Commander)” msfiaslufiunausvioenanseivinviluansgendndsnadugnsvaeutazisus
dnaulainneludunouaniine (Human-inthe-loop) Aailuladdyiivilissuulszaunnudise
uagldumnulinga SedenndasUNaNISNUNILITINTTUTFUUTEY Zawacki-Richter et al. (2019)
finuin mem%’aizé’ummmaahuimgﬁmmﬁué’jﬁm’mﬁwL?;Juiumi%'ﬂwﬁmmzynmuaxﬁm%mi
Fnaulavesiinnisfnu (Educator’s Agency) wiednulidsfiRurannundtuenidiula (Empathy) uae

Josueniandanesfialunseuiumsyisssunemsfine (Holmes et al,, 2019)

FONITLIWALANUTINNBLBITEUY

n1sysanniswalulagaisaumanasYyguszavglunisuimenisfinuniivsziauaiiy
vhmeiddlassaisuazdemssy Tedigudmsdesmseniinds 6 Uszns st

1. Arwidsaduaauasadouazanuliudiudivesdeya: doyavesinGoulaziennvy
Indudeyaiifimnuseulngs (Sensitive Data) fuimsaniudnwidesiinnsnissnumanudasnss
mislouesidunauazsujianunsesvdydiduasesdeyadiuyana w.e. 2562 (PDPA) aEns
LASIASH LﬁaﬂaaﬁumﬁﬂwaLLasﬂﬁiﬁﬂéﬂ’@@;ﬂﬁlﬂﬁﬁ@i’mqﬂszaqﬁ (Shimalla, 2026)

2. Anuwdeus s s danalulad: mudvesdugadumediiauaramnumiouves
gunsalreufameslufiuiivinslnadsnatiuguassad ey mnlsunsdiunarsdsduldszuuiavalag
Lifumsnisganuulsndsuruiadnluruun azdafiudesitinnumiondinisnisinu
(Jomphong Mongkhonvanit & Dipendra, 2021)

3. AITAANIUUNUINKAZIINTUYIUVBINYEE: Fanasfiulszananadoyanufiavuiag
add wionavmanudilaluusunanudnlu ffensual wazanmanuduuyed mnguimsinie
funaansveslyauseivguiniululaguiainnisnsiaaeu enathlugnisdndulavaznis
Uszifiufinananals

4. N15YIANNYLAINAVDIYAAINTNIINITANYI: AIIUNTOUAUTINYEATIA (Digital
Literacy) ¥esaguazyARINTNIINSANWSslinnuunnaiafugs agguiiuazidmihiigsnnsiden
45 Bauluinliduinefunisiauvussuuddta nsdsuunanresulnsiiduuszaunisnid
gnaruInuazyiews UfAsewhluAenismanides dedu vieldanuiesunsdiu dawalidoyals

ATUNIULAZANAINAT N19eanlilyn1sUsAu wideusuaInnIseenkuUsTUUIi@onndadiuLIsn
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Tnlafa3s msliasfidauinlunisesnuuuiasnaaouss Ui Msdnfineusuuuuiasos
svavenlaedfildosneslidUine waznsdearslingifiunmaivastayafinsan (UNESCO
Bangkok, 2025)

5. sadnuslsaglusanadiiu: Al Geuinndeyalusin mndeyalusindmnulidusssunio
flonRuouus Sanaifiuaziouiiaznandionfiiiy fogratu szuuneinsaiaudsiflidoya

1 L% a 1 6 1

UsziimsidseuluefnvaddsuiouiinifenujifdetnSounguufiuguiengy 81aseuii

9 9
(%

fnFeunguiuiunlduesnnanfuguuardsdyaanfounnaulundy Heflamaiuiies soradu
mszszuvliisesiunw mslesiuililaenmsnsaaeudeyailiinlumaneuhluly wu nsld
wailla Fairness-aware, Machine Learning wazn15M513@0Un1818s (Post-hoc audit) laaviudass
lunadgauseivgiseusandoeyaluenn winteyaluedniiend (19U oARNINA QNN

1%
a s a o a

LATEENA M%ﬁuﬁﬁagjmﬁ’a) Yoy 1Usziugagnandronfitu (Algorithmic Bias) uazdanalinig
wensalvsedaasinsnensiinauladidusssy (Gandara & Anahideh, 2025)

6. mafanunaluladuaznisvgazinvasssuu: Maasuriussuuauianualug
wnanlofuAdtauazaanadninudesmnszuuiinnisdades (System Meltdown) w3edayaye
\A3etnsay deenavilfnsruiunsuImsinnisuazauuinisvesanuAnwvgavsinuaz iy
sumaldl lulszmalvedinsdlsaSounliaunsodamennmimualfingzszuy School MIS gn
Taufsheusuduwns desdeunsilinaaieusenlunisduni msasplussuudsesteyauaznis
flususesiuimggnidu (Disaster Recovery Plan) Wudsdwdulsiufinisasmulussuundn aasiinng
naaeunsiutoyaiduszoruariunuufinulunneissuuiades (Langreo, 2025)

v Y a

datauauuziBauleuiguaziumeufuRdmiuduinisnisiinm

delinmaiumeluladasaunanarygussAuglulsegndldlunsuimsnsdneiie
Usransnmgegauazilanuauna Ummmﬁmaﬁ%auasﬁamuauuzL%quIstEJLLazLmeﬂUﬁﬁ’a‘L@a
Janguilisensanans (Strategic Grouping) wiseanidu 3 szau Fastoluil

1. 52AUNNANA (Macro Level: S$AUUTEUNEEIUNANLLAZNTENG29)
1.1 MIIARIARENTIUNTISUTTTUMNALLLATNTANY UL TUEIUNAIMAENTENT WA NSNS
msdasanalnnIsamgnssunisszauAiemiuguanislidanu Al uaznisusmsdianisadadeya

= ::4' Y

Sou weliiinaudulaitvasasds TUsda wazaeasuiundnnsesvdydaduasesdoyadiu

e

UAAA W.A. 2562 (PDPA) 88191ATIATA
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1.2 nMsduasuiusingsauiaul (Public-Private-Academic Partnership) $5a2310u
ununanslunsaiaeforismnuudessinantugan@nuiiinnandevagiuineinsteya
wazn1AeNT WieTwiuiteRauunanesuda (Open platform) flaensufuuiumdsiausssy
wazdedninmuiulssanauesUsenalng

2. sEAURMANA (Meso Level: szdiuiiuinaziuniiufinisfinen)
2.1 mynslassaduiinadoyauazunuuimnnudsmidluues weilufinsfnuses

a

Y] = a wva ° v =2 a .
"\]ﬂLG]’iEJlILLu’J‘UQUGI LLNUﬂ’]'ﬁEN“U@i;IJa (Backup Systems) FIUOILNULNYEY LUARALAU (Disaster
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1 a

Recovery Plan) titelviaandunisAinwianunsausuilisunssuiunisiaundugssuuund (Manual
Mode) laviufivnsyuunangnlaufvsengayedn
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a v YV
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3. 32AUgaNIA (Micro Level: szauanufneuazlsasew)
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