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Abstract

The objectives of this research are to 1) study the factors in choosing an optimal
warehouse location and 2) analyze the optimal location of a rental warehouse.
The researchers studied the factors in selecting warehouse locations. By through studying
factors from related research and structured interviews with three key company
executives, then using the method to assess the importance of the factors (factor rating
method) to analyze and decide on locations for warehouses for rent in 3 Bangkok areas
are Chokchai 4, Huai Khwang and Lat Phrao. The study found that: 1) The six most suitable
factors for selecting a warehouse location, ranked by importance, were: warehouse
characteristics (35%), transportation convenience (25%), rental price (15%), traffic (15%),
public utilities (5%), and economic growth potential (5%). 2) Based on the factor rating
analysis, the Chokchai 4 warehouse location received the highest weighted score of 63.17
points, making it the most suitable choice for the new warehouse location. This was
followed by the Lat Phrao and Huai Khwang warehouses, with scores of 60.48 and 46.00,
respectively. The company intends to use these findings for future decision-making.

Keywords: Warehouse, warehouse location, factor rating method
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