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Abstract

This research aims to 1) Strategic
management level 2) Study effectiveness level
and 3) Study the relationship of strategic
administrators ~ and

management,  school

administrative  effectiveness  of  educational
personnel. Pho Hak School "Wong Somboonrat
Upatham", Bang Phae District Ratchaburi Province.

The population used in this research
was 30 educational personnel. The instrument
used was a questionnaire. data analysis Finding
Percentage, Mean, and Standard Deviation and
find the relationship by Pearsion’s product
correlation coefficient.

The results showed that most of the
respondents were female, 20 people under 30-40
years old, 20 people with bachelors degree, 24
people with average monthly income. 10,000-
20,000 baht, 20 people with 5-10 years of work
experience, 25 peoplel) Strategic Management
Overal|, it is at a high level. When considering
each aspect, it was found that the first rank was
followed by

strategy  evaluation strategy

implementation. and the last rank is Strategy2)
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Management effectiveness by The overall picture
is at a high level. When considering each aspect, it
was found that the 1st place was academic
administration. Followed by general
management. budget management and the last
rank is Personnel Management3) The relationship
between strategic management of school
administrators and administrative effectiveness of
educational personnel. Pho Hak School "Wong
Somboonrat  Upatham", Bang Phae District
Ratchaburi Province as a whole had a positive
relationship at a moderate level. Statistically

significant at the 0.01 level.

Keywords : Strategic management;Efficacy;

Educational Service Area Office
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