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Abstract 

Background and Aim: Basketball has been popular in China for a long time. The essence of 

basketball is a talented athlete. Systematic team play the management of the person in charge or 

executive must be professional. It is therefore important to study the development system of 

basketball organizations within China. China wants to develop all kinds of sports as a result of the 

development of the whole system to improve the country’s reputation. Despite basketball's 

popularity, there is a lack of comprehensive managerial models tailored to elite teams in China." 

Methods: Employing a Delphi method, we consulted 21 experts across five domains to predict and 

develop a managerial model for the 2024-2034 decade 

Results: The results of the research found that 1 study of the development of the basketball 

management model for the next decade meets the objectives, which are reported as a subsection of 

the model for each aspect of the study, namely planning, organization, practice, and the control is by 

the objectives and the consistent opinions of experts. 2 Results of the creation of a model for the 

development of a basketball management model (next decade), a group meeting was held to confirm 

the model according to the principles. POIC theory is planning aspect, organizing aspect 

implementing aspect, and controlling aspect. 

Conclusion: The developed model outlines critical areas for development, offering a strategic 

roadmap for elevating the professional management of elite basketball teams. 

Keywords: EDFR; Pattern Creation; Managerial Model; Elite Basketball Team 

 

Introduction 
 Basketball has been popular in China for a long time. This sport is popular both inside and outside 
the country. although it was not a traditional sport in China before, but is liked by all people, whether 
players, spectators, or coaches. Basketball is a sport that competes all the time as a way of organizing 
according to the system laid down for the private sector and government which the competition is career 
and amateur. The nature of the amateur competition often occurs in educational institutions in general, 
which are compulsory for organizing a curriculum in terms of systematic and curriculum teaching. At 
the end of each academic year, the results are summarized by organizing a competition for students to 
show their desired abilities. and to relieve stress from studying This is a very good result because 
students have a lot of interest and interest and seriousness. Because sometimes students think that it 
may be a foundation to play professionally in professional basketball, it is possible. If this student has 
the ability (Wang, 2019) 

At the same time, there is development in terms of management, organizations, or associations 

involved to develop the basketball organization of the country to progress towards a professional level. 

base Therefore, the organization and player development management has been carried out, especially 

the players must be highly competent in all abilities. Those who are ready to become professional 

basketball players must be highly competent in all aspects, such as skill development for playing. 

physical development in nutrition and developments in health care the rest that must be sufficient to 

become a true professional by focusing on the skills of playing fitness. the mental performance that the 

body of a basketball player must have (Xu, 2020) 
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 The essence of basketball is a talented athlete. Systematic team play the management of the 

person in charge or executive must be professional. To enter the competition there must be a victory. 

The work that comes out makes the organization happy and successful. everyone was satisfied but until 

then, the organization in charge of the system management organization must analyze and build faith. 

For serious management principles to be accepted in management skills, executives must focus on the 

athletes who must have perfect quality in all aspects. As for the athletes themselves, they must 

understand themselves and be aware of How to do yourself according to the principle of self-

improvement to help the other side of the organization (Feng, 2019) 

 As for the organization, it must focus on the development of the system, namely the management 

that must be ready to cope with developments and changes in all aspects, whether in terms of budgeting, 

or personnel management within the organization. Revenue Management Department public relations 

department competition management management finds a source for skill testing. Development 

Technical Department, therefore. the organization must develop the organization systematically by 

relying on theoretical principles and consulting professional management experts in carrying out these 

matters. Therefore, the management of strategic planning has become an important issue of the 

organization, including organizations, must have an external person or an external agency to be a 

consultant, and organize both the organization and athletes at the same time. Especially in the part of 

athletes who must have a plan to develop their skills systematically. (Hidayat, Komarudin & Martini, 

2021) 

 It is therefore important to study the development system of basketball organizations within 
China. Because China wants to develop all kinds of sports as a result of the development of the whole 
system to improve the country's reputation. Therefore, in each organization of basketball, it is necessary 
to develop into the goals mentioned above. Organizational development that is necessary and important 
in part is the development of a competitive basketball team. The development of an organization's 
basketball team to build credibility for society, people and the country has become necessary. Therefore, 
the development of a basketball team for competition preparation is not an easy task to carry out, and 
the agencies or organizations are quite ready in all aspects, especially the preparation of financial, 
budgeting, and skilled coaches. Athletes who are ready Building conditions that must be of good quality 
The efficiency of the facilities is sufficient to make the development of the Chinese basketball 
organization or association so effective and able to make the basketball organization develop as 
intended (Wang and Li, 2016) 
 Studying the problems and needs of team development for competition management is therefore 
very necessary. The researcher has studied articles and documents related to team development for 
competition organizations. Research studies research from theory Consultation from experts on matters 
related to the development of a systematic preparation model for the Chinese Basketball Association. 
The researcher is interested in studying and researching to find knowledge and methods to be applied 
to develop a basketball team preparation model for the competition to achieve the objectives that can 
be put into practice on any occasion. 
 

 

Objective  

 1. To create a format for preparing teams for Competition. 

 2. To study the preparation of teams for competition. 

 

Literature Review 

 Planning 

 Planning is the setting of goals established as a result of the influence of personnel within the 
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organization or from the influence of the external environment and other conditions or management 

systems by searching for ways or opportunities that will allow the plan to be carried out. To be at this 

stage the planner must Gather necessary information and facts allow all parties within the unit to fully 

express their opinions, and combine that information and opinions with the available resources. A 

forecast of future changes can be provided by translating opportunities into step 2 as a guideline for 

operations and the weaknesses of the plan must be identified and carefully considered. The management 

will work at this stage with rationality. In summary, setting specific goals requires dividing tasks 

according to specific functions and expertise and setting specific objectives. This step will help all 

personnel know how to proceed and benefit after the plan is completed. (Bridges and Roquemore, 2019) 

 Organizing 

 Organizational organization is the coordination of the process that must be provided with friends 

at every stage of the administration. It also helps to combine the factors in the administration to be 

harmonious. Organizationalization is an important administrative process that organizationalization 

will help. benefit as follows: Helps work to achieve goals smoothly and quickly. Save in regards to time 

and cost. create a good understanding both inside and outside the organization Help build morale for 

employees, prevent duplicate work, all parties must understand the duties of the job, must understand 

the principles and methods of working properly well. (Bateman and Snail, 2011) 

 Implementing 

 The Principles of Leadership is a process in which a leader helps to make it clear to subordinates 

what is important, to give a clear picture of the organization's reality to others, and to see direction and 

purpose clearly under change. quickly, Therefore, the leadership principles can be summarized as 

follows. The practice of leadership is the focal point of group work in seeking the cooperation of 

individuals in the group to lead the group towards its goals of success. The leader's leadership as a 

personality and the effect of personality on the follower in working together create satisfaction or 

dissatisfaction with the leader's personality as a result of leadership itself. The leader's actions or 

behaviors as a result of having leadership influence the reaction of the leader to what the leader does if 

the leader makes the follower follow, too. Leadership, therefore, is an important driving force that helps 

to motivate and coordinate the organization of the group, primarily a role that arises from the integration 

of the roles of others. To create progress for the social system each organization or the organization has 

different roles, but all duties help develop prosperity for society, therefore relying on leadership. 

(Bridges and Roquemore, 2019) 

 Controlling 

 Good control principles will ensure that operations are carried out following established plans 

and standards and will help keep work efficient. Controls to meet the criteria require modifications that 

differ from the criteria as part of the integrated system of management and other management functions. 

Management can address this discrepancy by adjusting plans or adjusting goals, reassigning tasks, 

clarifying responsibilities or increasing staffing, recruiting, retraining subordinates who are re-staffed, 

or maybe fixing it with a better implementation. More effective job descriptions and techniques and 

leadership. (Bridges and Roquemore, 2019) 

 

 

 

https://so07.tci-thaijo.org/index.php/IJSASR/index
https://doi.org/10.60027/ijsasr.2024.4392


 

International Journal of Sociologies and Anthropologies Science Reviews 

Volume 4 Issue 4: July-August 2024: ISSN 2985-2730 

Website: https://so07.tci-thaijo.org/index.php/IJSASR/index 

   

 

  

 

 

 

 

[266] 

Citation 

 

Li, S., Rittisom, S., & Siriphan, C. (2024). Developing a Model for Managing an Elite Basketball Team for the Next 

Decade. International Journal of Sociologies and Anthropologies Science Reviews, 4 (4), 263-276; DOI: 

https://doi.org/10.60027/ijsasr.2024.4392 

 

Conceptual Framework 

 

Figure 1. Conceptual framework 

 

Methodology 
 Population and sample 
 1. Population: The population is a qualified person who has management of the association who 
has management knowledge. People with knowledge of fitness training nutritionist knowledgeable in 
training There are 21 experts in tournament management. 
 2. Sample group: Analyze the management model in team preparation for competition by using 
the EDFR technique to answer the question of the research  
  2.1 Summarize the management variables in team preparation for competition derived from 
the synthesis stage.  
  The first round used an interview framework that used structured interview questions to 
consult with a total of 21 expert experts using a purposive sample selection to select experts to meet the 
goals set. put it  
   2.1.1 Experts who are in basketball association Management 3 persons  
   2.1.2 Experts who are training 5 persons 
   2.1.3 Experts who are capable of Physical Fitness training and fitness training 3 persons 
   2.1.4 Experts who are talented in relaxation and meditation 3 persons  
   2.1.5 Experts who know about nutrition 3 person  
   2.1.6 Experts who have the Tournament Manager 4 persons 
  3. Scope and Limitations of Research 
   3.1 Scope of Research: This research studies the development of a basketball team 
management model before a competition.  
   3.2 Limitation of Research 
   Because the research is to find a form of preparation for preparing teams for basketball 
competitions, which is conducted before the competition, the form must be obtained from interviews 
with experts. 21 people related to experts who can manage the association, 3 of whom are the current 
president of the association and 2 presidents of the association who have resigned from their position, 
who are experts In terms of creating training exercises, 5 people, 3 experts in fitness testing, 3 experts 
in relaxation, 3 experts in nutrition, and 4 people’s pre-competition experts therefore have limitations 
in the form obtained from these experts who hope to be indicators and keys to strengthen the association. 
There is strength in preparing teams before future competitions that will result from this research.  

Review of literature and 

related research 

Bridges and Roquemore 

Management 

Planning 

Organizing 

Implementing 

Controlling 

 

Interviews experts 21 

people 

1. Management: 3 people 

2. 5 people with 

knowledge in training 

management 

3. Expertise in fitness 

training, 3 people 

4. Relaxation: 3 people 

5. Nutrition 3 people 

6. In terms of organizing 

a competition before the 4-

person competition.  

Development of 

Managerial 

Model on Elite 

EDFR interviews experts 

Development of Managerial  

Model on Elite 
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 Research Tools 
 Research Tools the Research tools for collecting data in each step were as follows:  
 Step 1 Study of management variables in team preparation for competition using documentary 
analysis. Theories and concepts in research analysis and literature summary related to training 
management, body skills, nutrition, tournaments, and training for both domestic and international 
competitions to obtain conceptual variables. It is a summary of the variables that have been synthesized 
into an article that presents the researcher's concept and uses it as a basis for informing the experts about 
the management style for preparing the team for the competition basketball  
 In step 2 the analysis of the management style in team preparation for the competition of the 
Basketball, the researcher used EDFR research techniques. From the interviews with 21 experts, the 
tools used to collect data were as follows:  
  2.1 The first round of interviews with EDFR experts was structured interviews developed 
from article summaries from Step to create a structured interview form. The structure is then built into 
an end.  
  2.2 Interview with the same set of experts. The second round of EDFR used a closed-ended 
questionnaire, a 5-point Likert scale, which was developed from the results of the first round of DEFR 
interviews. Then developed into a questionnaire on the feasibility of the management model in team 
learning for competition, with the original set of experts confirming their opinions by adding the 
positions of the median and interquartile ranges. tiles for each luminary to consider the answer.  
  2.3 The third round of EDFR interviews was conducted using a closed-ended questionnaire 
with a 5-point Likert rating developed from the results of the second round of EDFR interviews. The 
Delphi research was then developed into a questionnaire on the feasibility of a management model in 
preparing teams for competition by the original set of experts to confirm their opinion by adding the 
position of the median and the range between Quartiles for each expert to consider the answer. 
 Creation and development of tools  
 For research to be able to measure by the conceptual framework of the research and to achieve 
the objectives laid down, the researcher then defined the steps in constructing and developing the tools 
as follows: 
 Step 1 Study and analyze documents from theoretical concepts. and related research both at home 
and abroad on the management style in preparing the team for the competition of the Basketball was 
then synthesized and prepared a summary article on the variable concepts of prosecution in Preparing 
the team for the competition of the Basketball.  
  Step 2 Creation of a tool to interview experts with the EDFR technique to obtain a model and 
management guidelines for team preparation for the competition Basketball, proceeding as follows:  
  2.1 Create a structured interview form to present to the advisor for consideration 
  2.2 Take the structured interview form that has been approved by the advisor and interview 
21 experts using the EDFR technique/for the first round. Draft results for the management of team 
preparation for the competition of the Basketball. 
  2.3 Create an EDFR interview form by analyzing the results of the 1st round of EDFR 
interviews dividing the data into groups and developing a questionnaire asking for opinions about the 
feasibility of management in preparing the team for basketball competitions. The questionnaire created 
in the second round was a closed-ended questionnaire with a 5-level Likert estimation scale and 
submitted to the same set of experts for comment. The results from the second round of EDFR were 
presented. Group data were analyzed by finding the median and the range between death of the group 
and in the third round, the same procedure was performed as in the second round. The original set of 
qualifications concluded that the results from the 3rd round of EDFR were used to analyze group data 
by determining the median and interquartile range of the group. 
 Tool Quality Check 
 Interview-based quality chests and data confection tool round of EDFR data collection was 
conducted by taking the interview form created according to the advice of the advisors and experts to 
allow the advisors and experts to check the content validity. The index of item objection congruence 
provides additional suggestions to improve and adjust to be suitable, then brought to interview with 
experts. 
 The opinion questionnaire used in the second round of EDFR data collection was examined by 
using the questionnaire generated from the data obtained from the first round of interviews with the 
advisor and the experts for validation. According to the content and validity Index of item objective 
congruence provide additional suggestions for improvements as appropriate, and then lead the experts 
to complete the original set of opinions. 
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 Data Analysis 

 In analyzing the data and the statistics used to analyze the data are as follows. 

 1. Analysis of data from studies, documents, and related research using content analysis  

 2. Analysis of data from interviews with 21 experts from the Ethnographic Delphi Futures 

Research technique used mindfulness as follows:  

  1) Data obtained from interviews Twenty-one experts from the 1st round of EDFR were used 

to analyze data by content analysis.  

  2) Centered is the median, the mode, and the distribution are the interquartile range, details 

are as follows. 

 3. Analyze the data with the median as the value of the data in the middle of all the data obtained 

to analyze the data from the 5-level questionnaire according to Likert's rating scale. 

  Level 1 means the experts least agree with the statement, 

  Level 2 means the experts slightly agree with the statement, 

  Level 3 means the experts moderately agree with the statement, 

  Level 4 means the experts agree with the statement. That's a lot,  

  Level 5 who agrees with that statement the most? 

 A median less than 1.50 means the experts agree with the management approach for preparing 

the team for the competition of the Chinese Basketball Association. 

  Median 1.5 0 - 2.49 means the experts agree with the management approach in the team 

preparation for the competition of the Basketball is less. 

  The median of 2.50 -3.49 means that the experts agree with the management approach for the 

preparation of the team for the competition of Basketball. 

  Median 3.5 0- 4.49 means the experts agree with the management approach for preparing the 

team for the competition of Basketball.  

  Median 4.5 0-5.00 means the experts agree with the management approach for preparing the 

team for the competition Most of the competitions the Basketball.  

 

Results 

 The researcher was able to summarize the research results according to the research objectives 

that the development of basketball team management models for the next decade has guidelines based 

on the attitudes and opinions of experts according to future research techniques, and EFR techniques. 

 

  Planning formal 

 

  

      

  Model for 

developing 

basketball 

management in 

the next decade 

  

Controlling formal 

 

  Organizing formal 

  

    

      

  Implementing 

formal 

  

Figure 1 Model for the development of basketball management in the next decade 
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 1. Planning 

 
   

Planning formal 

 

 

  

1. Planning to apply the 

principles of SCH Weyer's 

(2014) talent theory to develop 

basketball teams in the next 

decade. 

 7. Planning to build our industrial 

factory for producing basketball-

related equipment is extremely 

necessary in the next decade. 

 13. Physical fitness testing 

of athletes must be carried 

out by experts and be 

specific to each player's 

position over the next 

decade. 

     

2. Incorporating research into 

basketball team development 

planning can be formulated 

into policy. Decision 

objectives Strategic planning 

for the next decade 

 8. Planning for training must be 

diverse to compete with other teams 

 14. Athlete nutrition 

planning will need to be 

implemented over the next 

decade. 

     

3. A decade is necessary 

because requires planning for 

physical fitness testing of 

athletes using information 

systems. Using computer 

programs and using 

technology Modern 

information in the next decade 

 9. The next decade of planning 

regarding the welfare of athletes 

according to their rights must be 

systematically organized over the 

next decade. 

 15. Decades, tournaments 

are necessary because they 

need to be transformed into 

tournaments that test 

playing methods and test 

athletes. 

     

4. Planning for appropriate 

relaxation, meditation, and 

visualization exercises 

 10. Coaches must plan for athletes 

to know how to build their skills, 

reputation, and self-worth over the 

next decade. 

 16. Planning for relaxation, 

meditation, and 

visualization will require a 

clear training schedule and 

guidance from medical 

professionals over the next 

decade. 

     

5. Planning to create the 

association’s Academy is a 

method for developing 

basketball that requires 

systematic continuity and is 

very necessary for the next 

decade. 

 11. Executives must plan to develop 

a management style for basketball 

teams over the next decade using 

strategic plans. 

 17. Planning to use sports 

science principles to 

improve training and 

competition over the next 

decade. 

     

6. Planning to make MOUs 

with other teams in practice 

Experiments in competitive 

knowledge exchange between 

executives will need to be 

conducted over the next 

decade. 

 12. Planning the training methods 

for basketball athletes’ 

competitions requires position-

specific training experts over the 

next decade. 

  

 

Figure 2 Model for the development of basketball management in the next decade 

  

 

https://so07.tci-thaijo.org/index.php/IJSASR/index
https://doi.org/10.60027/ijsasr.2024.4392


 

International Journal of Sociologies and Anthropologies Science Reviews 

Volume 4 Issue 4: July-August 2024: ISSN 2985-2730 

Website: https://so07.tci-thaijo.org/index.php/IJSASR/index 

   

 

  

 

 

 

 

[270] 

Citation 

 

Li, S., Rittisom, S., & Siriphan, C. (2024). Developing a Model for Managing an Elite Basketball Team for the Next 

Decade. International Journal of Sociologies and Anthropologies Science Reviews, 4 (4), 263-276; DOI: 

https://doi.org/10.60027/ijsasr.2024.4392 

 

 2. Organizing 
   

Organizing formal 
 

 

  

1. Associations must organize a personnel 
structure in terms of welfare provision to 
support personnel and relatives of athletes 
who will need to provide care and 
assistance over the next decade. 

 9. Organizations must set up research 
working group to study research 
specifically on basketball teams because 
the research results can be used to develop 
the organization over the next decade 

 17. When an organization grows and 
becomes famous, it will need to 
organize marketing and distribution 
departments over the next decade. 

     
2. Organizations of associations must 
build a basketball team to be successful in 
competition, earning income and prizes to 
support themselves. After that, they can 
expand their business over the next 
decade. 

 10. Building an industrial factory 
producing basketball equipment is 
appropriate and consistent with the 
principles of developing a basketball team 
management model, especially if the next 
province 

 18. The management format for 
basketball must consist of the 
president of the association as the 
highest executive, dividing duties into 
each department to take responsibility 
for each person’s duties for the next 
decade. 

     
3. The organization must have a working 
group for searching athletes specifically 
responsible for searching from the 
academies of other associations or the 
White Elephant Project or granting 
scholarships to look after them while they 
are at other institutions. There must be 
someone responsible for analyzing next. 
decade 

 11. Associations must provide exercise 
facilities, swimming pools, karaoke, and 
steam massage facilities as relaxation for 
basketball players over the next decade. 

 19. Organizational principles must 
rely on experts who have knowledge 
and ability in management, arranging 
exercises, physical fitness testing, in 
organizing relaxation, meditation, and 
imagination. Nutrition and 
competition for the next decade 

     
4. Training must have an analyst to see if 
the athletes can play according to the style 
the coach has taught or not. If not, new 
training must be adjusted. 

 12. In the next decade, the association 
must have  
a library for researching information 
technology systems and a computer 
institute for searching for knowledge of 
athletes. 

 20. The organization must have a 
model manager,  
a manager who can coordinate within 
the organization with the training 
department, testing department, 
winning department, thinking 
department, training department, 
measurement, and evaluation 
department for the next decade. 

     
5. The academy of the association must be 
a source of producing quality basketball 
players, trading, and generating income for 
the association over the next decade. 

 13. Associations must organize a 
personnel structure in terms of welfare 
provision to support personnel and 
relatives of athletes who will need to 
provide care and assistance over the next 
decade. 

 21. The organization must have a 
working group, an activity 
organization department, a study tour 
department, an organization 
development department, a thinking 
and design training department, an 
analysis department,  
a synthesis department, as well as 
academy management to help with 
operations in creating a model. of the 
organization being successful in the 
next decade 

     
6. Establishing the association's 
gymnasium has the benefit of being used 
to test athletes as a training ground and 
competition field in the next decade. 

 14. The association must pay attention to 
the resting context of basketball players. It 
is necessary to provide  
a place to relax, practice meditation, and 
practice imagery, along with experts to 
provide training and knowledge in the next 
decade. 

 22. The organization, when it has 
developed to the point of prosperity 
and is well known, must publicize 
contacts to advertise to everyone and 
be able to come and work for the 
organization at any time. 

     
7. Principles of Placement for Athlete 
Nutrition will emerge in the next decade. 

 15. The association must have a working 
group to oversee the behavior of athletes, 
both good and bad. For good behavior, 
bonuses must be considered. For bad 
behavior, there must be training, teaching, 
and punishment. 

  

     
8. Association executives must develop 
the basketball team to a professional level 
to progress and build the association’s 
reputation in the next decade. 

 16. The organization must set up a 
working group to take care of the 
orderliness of the entire organization so 
that the organization can manage its 
basketball team to become famous. There 
must be a unit to take care of security in 
the next decade. 

  

 

Figure 3 Model for the development of basketball management in the next decade 
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 3. Implementing 

  
   

Implementing  

 

 

  

     

1. Using information technology 

systems using computer programs which 

are modern systems for use in testing 

and evaluation and the results can be 

used. 

 9. The organization must organize a 

competition-appropriate program to 

gain competitive experience before 

the actual competition in the next 

decade. 

 17. Creating an organization's 

network with other networks is a 

way to find relationships to 

practice together, learn together, 

and gain experience for the next 

decade. 

     

2. The organization must study the issue 

of trading and exchanging athletes. 

There must be a plan in place for every 

eventuality. 

 10. Applying the principles of sports 

science to the practice of basketball 

competitions is something that 

should be done in the next decade. 

 18. In the next decade, 

organizations will have to build  

a public relations team to promote 

the organization because there is 

very high competition. 

     

3. Professional athletes must train hard 

according to the organization’s policies 

to adjust to training, competition, 

etiquette, and building self-worth to be 

professional athletes. 

 11. Organization executives must 

arrange for the welfare of athletes in 

terms of accommodation, food, 

facilities, fees, etc. as appropriate 

over the next decade. 

 19. Implementing the strategic 

plan requires studying methods 

for making short--, medium-, and 

long-term plans and evaluating 

the strategic plan for the next 

decade. 

     

4. The organization must study changing 

training locations over the next decade 

because it will make training less 

monotonous in the same atmosphere. 

 12. The organization must arrange 

for specialists who will develop the 

sport of basketball in management, 

training, fit testing, relaxation, 

meditation, and imagination, 

nutrition, and competition for the 

next decade. 

 20. Applying the principles of the 

theory of talented people of SCH 

Weyer (2014) to be used in the 

next decade to search for athletes, 

screen athletes using this theory, 

which is a theory that can screen 

athletes very well. 

     

5. The organization must study about 

completing MOUs with other 

organizations for exchanging 

knowledge, training, studying, and 

testing to develop basketball. 

 13. Organizations must prioritize 

rest, meditation, and visualization 

with expert coaching over the next 

decade. 

 21. Athletes’ physical fitness tests 

are administered by experts to test 

their power, agility, endurance, 

speed, and more. 

     

6. Research The organization must study 

and research to study the problems of 

developing strategic policy planning 

regarding basketball for the next decade. 

 14. The organization must pay 

attention to the athletes who must 

train their skills in information 

technology, computers, Google, 

Facebook, and other facilities for the 

athletes themselves. 

 22. Resting after a competition 

must include mental meditation 

and image capture exercises to 

benefit the next competition. 

     

7. The organization must analyze the 

training model used by the team and use 

frequent testing using information 

technology principles. 

 15. The organization must study 

indicators that can be implemented 

and benefited, such as exercises that 

are difficult, athletes who train 

themselves, and coaches who 

constantly improve and acquire new 

knowledge over the next decade. 

  

     

8. The organization must build a 

basketball equipment manufacturing 

industry over the next decade to 

promote basketball. 

 16. The organization must develop 

athletes to a level of ability and fame, 

which will require a team to analyze 

in the next year and create a road 

map for administrative improvement. 

  

 

Figure 4 Model for the development of basketball management in the next decade 
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 4. Controlling  
   

Controlling  

 

 

  

     

1. Creating a brand name to create a 

reputation and generate income for 

the organization will require a 

committee to control its operations 

over the next decade. 

 7. Making an MOU with other agencies 

to participate in joint exercises to gain 

experience and learn from each other to 

be useful in improving the team. 

 13. Evaluating the strategic plan 

the organization must write a 

strategic plan which, when 

implemented, will be evaluated 

using SWOT and metrics over the 

next decade 

     

2. Controlling the benefits from 

renting out buildings as a budget for 

developing the basketball team in 

the future 

 8. Researching to develop basketball, 

with administrators has to pay attention 

because research can help with policy 

planning and controlling the use of 

strategies, which is considered 

important. 

 14. The evaluation of professional 

athletes in the next decade must 

include an evaluation form by 

experts looking at their 

performance, playing skills, 

ranking, skill development, and 

other related parts. 

     

3. In the next decade, generating 

income from renting stadium 

buildings to pay for team 

management is the right thing to do, 

but it must be well-managed and 

controlled. 

 9. The organization shall record the 

history of every athlete for use in 

determining ability or as a warning and 

suggestion for basketball practices. 

 15. Controlling the behavior of 

athletes in the next decade must 

include rules, procedures, 

punishments,  

and rewards with impartiality. 

     

4. The principle of providing food to 

athletes in the next decade must be a 

controlled method by studying BMI 

(Body Mass Index), which is an 

index of body thickness for 

measurement and evaluation. 

 10. The organization must have a 

committee of experts to organize 

competition facilities, testing, and 

fitness training to benefit athletes and 

the organization. 

 16. Building a basketball team 

successfully in the next decade 

requires bringing this year’s plan 

to a meeting, summarizing it, and 

planning the road map structure 

so that the organization can be 

developed. 

     

5. Evaluation of professional 

athletes in the next decade must 

evaluate their playing skills and 

self-development in the next decade. 

 11. Providing income from renting field 

buildings to benefit the organization’s 

management budget. 

 17. Successfully building a 

basketball team over the next 

decade will need to be controlled 

in the structure of the Road Map. 

     

6. Evaluation of basketball 

development requires research to 

have good results because it 

presents key policy aspects, control 

strategies, and so on. 

 12. Part of the management of a facility, 

especially  

a gym, is something that benefits 

athletes in competitions, training, and 

physical fitness, and can also benefit or 

benefit other sports as well. 

 18. In the next decade, 

organizations will need 

psychologists to guide them 

through negative feelings about 

their organizations. 

 

Figure 5 Model for the development of basketball management in the next decade 

 

Discussion 
 The findings from this research have been discussed by the researcher to summarize as a model 
for the development of basketball team management in the next decade. Therefore, developing a model 
for basketball team management in the next decade means Managing a basketball team over 10 years, 
showing a process that includes four areas of management: basketball team management, planning, 
organization, implementation, and management. Controls with details as follows: 
 1. Basketball team management in the next decade. Planning has issues to consider in 
implementing the process in the next decade. Characteristics of planning using the Beyer 2014 theory 
is the theory used in student selection because student selection is It is necessary to select talented 
students to study at universities in the organization of basketball. There must be a plan to present 
research results because research results can be published to bring out the essence of research, such as 
the application of planning, application of strategic planning, application of problem-solving, and 
application of management in the form of operations in the next decade. Those who are athletes must 
know information, innovation, computers, notebooks, and more. The development of basketball is a 
development that is hoped for so that students can use it to their advantage. Playing sports is not a 
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commitment. For only winning but also striving to practice good sportsmanship. Playing sports is not 
only striving for victory but is also a practice of sportsmanship. Related research has been studied on 
the subject of sports training, which is linked to the true practice of each person. Therefore, when we 
plan to play sports, we will feel that we are as committed as we think. But for us to be successful, we 
must apply research principles that affect the study of concepts to provide ideas. In terms of our sports, 
it can be practiced and possibly like the concept of Related to the matter of sports, if we have practice 
or adhere to good principles, we, if we are unable to follow Reading the objectives as you can tell, will 
not bring happiness. Therefore, research plays a part in helping us to carry out the objectives of the 
sport from that research consistently. That has been said. Max (2016) that has been said I have studied 
research that aims to create a skills test for high school students to test their strength in shooting 
basketball. From this research, research on the strength of the core of the organs that the research study 
can be applied to. It is used as an example to synthesize research on body strength training similar to 
research on core strength training. Therefore, it can be seen that research plays an important role in 
every subject that can be used. Mentioned above in terms of playing basketball to build strength. The 
basketball association must plan for development by thinking of creating an academy to produce 
sustainable basketball players. Having these things shows that the association places great importance 
on wanting to develop the organization to be able to live in society and for people to accept what people 
can accept we must connect by creating an MOU. MOU is very important in this era because we cannot 
be alone. We must help each other. The nature of living and relying on each other, think about it. That 
To live in society, one must have a beautiful mind and understand the current situation as it has changed. 
We must be mindful to be happy, which is consistent with the idea of meditation practice. Have a 
confident mind In line with the concept of Kang (2014) conducted on the mental training of basketball 
players. This research aimed to compare the mental training of children aged 15-17 years in provincial 
basketball sports in China to study the effect of mental training on having Concentration, a calm mind, 
ability to score goals well or not. The results show that children who train their minds have good 
members who can score goals, thus suggesting that good mental training is stable and can be used. with 
the basketball subjects of the players. Therefore, the creation of the organization's basketball sports 
model has a Thai concept similar to the aforementioned research that can bring the results of the 
basketball subjects to be used in the next order. Planning research summary the results of the research 
in planning the future development model of basketball appear as presented and compared with the 
research from the results of the planning research presented as presented. 
 2. Organizing Management of the development model for basketball in the next decade in terms 
of organizing has 22 issues to consider from experts as follows: The organization must have experts 
matching their abilities and must have the feeling that to solve the problem according to the 
organization’s model, create a model with skills and training styles from easy to difficult. You must 
know how to divide the management of basketball organizations in the next decade. There must be two 
organizational issues. The first point is that there must be able to govern and mold the hearts of the 
athletes involved in the circuit, to create good feelings for the athletes, not just the athletes themselves, 
but also at the same time, there may be other reasons that must be a matter for administrators to decide, 
such as experts pointing out the issue of athletes who are present and likely to feel discouraged and 
uncomfortable from the system. If you are in management or famous and want to leave the organization, 
you will not feel warm. Therefore, one psychologist must be arranged to take care of you according to 
the principles of organizational management because the athletes who come there will feel that It’s not 
good if there is unfair governance or care that will cause suffering. Therefore, administrators will have 
to use psychology and mediate to teach them that being an athlete requires research on mindfulness 
training and mental training. The idea of the administrators is that administrators must have vision, 
know how to analyze and synthesize in observing athletes, and give encouragement at the level of 
building morale and encouragement so that the athletes can be mindful and mindful in practicing 
concentration in their work, in line with the concept of Yang (2017) said that training the morale and 
morale in the field trials of 21 provincial junior athletes in cycling training must be practiced with a 
meditation recovery process. It was found that meditation can reduce the factors that cause Stress can 
be fully reduced and anger fatigue reduced, and confusion reduced, which we think is positive energy. 
Therefore, this research encourages basketball organization administrators in the next decade to have 
to go deeper to take care of athletes in their entire condition. body and mind as in the aforementioned 
research. The project management concept of the organization is that the organization must build 
credibility with society, especially by creating an educational situation, and an academy for society to 
accept that this organization intends to create basketball players, so the idea was to set it up as a school. 
Fully integrated, there is a top executive to take care of student coaches who can select. Therefore, the 
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most important thing is that there are experts in the matter of coaches who must take care of screening. 
It is considered a very important matter in the organization of clothing, shoes, and other things related 
to basketball, which is considered complete. It is a management policy or strategic plan for creating a 
management model for basketball teams in the future, which is a good idea consistent with the research 
that has been done. As the administrator is the highest executive, they must have a view to management 
in governing and taking care of athletes in selecting athletes to enter the institution, where each athlete 
has a different concept, body, and mind. Therefore, Executives must know how to manage differences 
so that they can survive because if differences are compared, they cannot survive, thus causing problems. 
The analysis of differences should come from the example of this research as follows. Yu (2016). It is 
said that the creation of a swimming training model using a freestyle swimming model for students aged 
10-14 years is a model for swimming training with young students using models and methods from A 
total of 17 experts from the trainer's idea. The results show that therefore, from this research example, 
we must not look at the issue of individual differences as a problem, but we must solve the problem by 
looking at the age difference of the swimmers that the coach has created, for example. It is new and 
solves the same problem as the research on the development of takraw sports that requires bringing in 
people who are different to organize or divide it so that every pair can live from it. That difference is 
the ability of the top executive. 
 Summary Therefore, the research that supports organizing is the organization’s basketball sports 
development model for the next decade will probably have management methods of top executives 
according to the principles that experts have recommended, all 22 variables, which Can be arranged 
and modified for use on future occasions as mentioned above. 
 3. Implementing the management of basketball teams in the next decade has 22 factors that 
experts point to, emphasizing that the coach must be a practitioner who must go deep into creating 
Training exercises in taking care of recruiting athletes and must be able to compete at the beginning. 
This means that there must be a team to summarize the principles of practice such as management by 
the picture. The type that you want to organize content, organize places, organize things about people. 
The results of this study were to study the effects of relaxation imagery training on heart rate variability 
of 30 Chinese provincial club basketball players, aged between 35 and 31, who were purposively 
selected and volunteered. When the results of the imagery training and relaxation experiments were 
combined, the results showed that during the week the heart rate variability was measured before and 
after training. When compared between the experimental group and the control group, it was found that 
there was the reason is different because comparing research with research values is incomplete research 
and the result cannot be used. However, if the research is complete, it means that there will be less stress 
when the research is used. To practice these things is very appropriate that the research will help or 
cream the development of a basketball team management model that has results and success, based on 
the principles of research and in sequence, next the practice of developing a management style for 
takraw teams over the next decade will require modern communication with information technology 
systems, which will make communication better. organizations will have to devise guidelines for 
building factories. To produce an industry that when closed can provide services to our athletes by using 
equipment that can be installed and sold as well. For that reason, we must have a basketball team, if we 
have all the elements, it will make it. Easier for government administration in the form of organizing 
competitions. Those who have the ability, namely trainers, will have to find good training models that 
train hard. There are many types and styles to present and then analyze them according to which type. 
Well, experts have advised on the issue of welfare that guidelines must be disbursed to athletes correctly, 
thoroughly, and without bias. Another method of arrangement that is thought to be useful is the 
arrangement. The principles of food preparation for athletes, it is important and, in the future, must be 
implemented in team management. The regulations must give ideas on how to live together and be a 
team in practice. Strengthen concentration training, and mental training using the information system 
as an aid and must find index values for the practice whether it is good or bad. If it is not good, there 
must be development. There must be a strong team organization. Must practice. Compete a lot. You 
must create a training plan for everyone to be aware of. You must search for skilled athletes. You must 
know how to create athletes, physical fitness, and rest by giving value to athletes so that they can 
develop and become good athletes. The next organization Principles of training in practice regarding 
hard training, which represents the training of the strength of the athlete's body. If there is strength, it 
will make the body strong and able to compete and practice very well, which has According to his 
research, research on physical form and core strength training an important factors affecting basketball 
shooting based on the belief that core strength is an important factor. The success rate of individuals 
scoring goals shows that the research used to support the strength of the training model for the 
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development of basketball team management of organizations can be used to bring research into 
comparison. Very well from what has been explained in the overall picture of Infinity, which is a 
summary  
 of the internet according to the principles of academic experts who have presented that practice 
must rely on real principles. Practical people must do it for real. And with accurate measurement, 
research can be used and adapted as mentioned above. 
 4. Controlling basketball team management in the next era, there are 20 points that experts have 
pointed out. In the Conjuring area, there must be improvement in the competition in the next decade. 
You must learn about the subject. The equipment for measuring and evaluating each time, whether it is 
a matter of strategic plans, must be done with swot and not stuck to see clear results in evaluating small 
activities that are performed must rely on the principles of evaluation using the PDCA method. 
Principles for searching for athletes must use theoretical principles. is the principle of finding athletes 
in the sense of management in the next decade. In the principle of control, there will be two types of 
control: control in a normal manner and control with evaluation, that is, evaluation which will It is an 
emphasis on evaluation. For example, when we evaluate food, we have the principles of BMI Body 
Mass Index. There is a principle for measurement and evaluation according to the control principle, 
which must produce results. As for control, which must produce results, that is, doing research. 
Research work can be used as a deciding factor in an evaluation because to say that doing research is 
finding results is evaluating results. Methods in the next decade will need to be developed regarding 
control of evaluation using the principles and methods of information systems technology. Essentially, 
for modernity to occur, there must be a measure of ability, a qualitative measure, and a quantitative 
measure with the academies or schools that we will create to create accurate and strong basketball 
players. Therefore, in dealing with the matter The Academy must have elements that we must measure 
in many ways, such as bringing in the principles of sports science to measure and elaborating on control 
and evaluation using research methods as follows. What must be involved in the training of basketball 
players is skill training, no matter what skill it is. When we train to the main point, we can do it, as has 
been presented in the ceremonial format regarding the subject. of skills training with research 
supporting the skills of Duangnapha (2011) is about the situation of vocational education in the next 
decade between 2011 and 2021. The research aims to study the situation of vocational education in the 
study. Work in the next decade. The results of the study say that vocational education in Thailand in 
the next 10 years will have to face many important issues such as globalization. The trend will be 
compared to high competition. The community will have to catch up with new systems. This is a method 
of education by using the skills of vocational students in the field of training in career procedures. 
example Chickpurich Strategic Plan Research 2014 Research has been done on the model of strategic 
change in the organization of national sports organizations. This research aims to understand the nature 
of strategic change in the organization of national sports organizations. The objectives are divided into 
3 parts, 1 is part Independent, and unrelated is a review of the study of the role of all documents 
regarding the structure of sports which indicate the value and structure. The third point is that the format 
of national sports is mainly based on of the model for creating management specifications. The results 
of the research study show that the strategic plan obtained from the research can be put into practice. 
Therefore, it can be concluded that the strategic plan is one of the factors that can be used in Creating a 
Management Model for the Development of Basketball in the next decade. 
 

Conclusion 

 From the research on the development of basketball team management models in the next decade, 

findings were obtained that are knowledgeable and useful to the basketball world regarding the strategic 

management process of the basketball team management process. The developed model outlines critical 

areas for development, offering a strategic roadmap for elevating the professional management of elite 

basketball teams. The model for development basketball management in the next decade consisting of 

Planning has 17 development issues, and organizing, of which there are 22 models. Implementing has 

a total of 24 variables. Controlling has a total of 18 variables. 

 

Recommendation  

 In this research, the researcher has suggestions for using the results of the study to develop and 

improve the strategic administration and management style of basketball teams in the next decade to be 

more efficient as follows: policy aspect top executives of organizations should use the details of 
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basketball team management styles for the next decade obtained from this research, each detail of each 

aspect and every factor of the four future strategic management factors. 

  The four aspects of strategic management in the future, consisting of basketball team 

management, planning, organization, implementation, and control, should be given importance and 

used to improve and develop the management of the basketball team. football in the next decade to 

operate efficiently in line with today's actual religion that is constantly changing, which will help the 

organizations that carry out this research to achieve their goals. In the next order. 
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