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Abstract

This academic article aims to analyze factors that affect small hotel operation and present strategies
for small hotel business management during the COVID-19 epidemic in order to help the hotels continue their
operation. Strategic management is a widely used concept because it is a tool for making decisions in the
changing conditions especially small hotels that are fragile. Choosing a suitable tool in analyzing various factors
can help hotels understand both external and internal conditions that affect their business. Analysis using PESTEL
together with SWOT analysis and TOWS Matrix is a more effective approach of strategic planning and creating
working directions for all involved parties. In addition, managing customer relationship is necessary to be operated
with improving technology and implementing innovative marketing activities in order to cope with the crisis and

sustain their business.
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