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Abstract

Wat Mai Dong Sak School had the dominant roles to Ban Tha Tien community, this community
was selected to be the role model for community empowerment by Kanchanaburi Province. Then this
article had aimed to study the success factors of school for community development to community
empowerment. This study based on quantitative research and collected data from 17 key informants
were community leaders, official leader, religious leader, school director, school teachers and villagers.
The data was collected through observation method and in-depth interviews. Research tool was interview
guidelines. Then the data was analyzed by descriptive method. The finding of the study revealed that the
success factors of the Wat Mai Dong Sak School for Ban Tha Tien community development to community
empowerment consists of 1) Leadership. The leadership of school director for developed school and
community 2) Teamwork. They had worked as a teamwork between school and community leaders and
people in the community 3) Participation for development. The most of people in the community
enthusiastically to join the activities which were through or created by teachers of Wat Mai Dong Sak
School 4) Communications. School has been continually and seriously communicating which effectively
supported the community for knowledgeable, understanding and acceptance to joined the community’s
activities 5) Created Awareness. People in the community have stimulated by school to create awareness
that the community’s problems were their own and had a willingness to share responsibility and solve
the problems together.

Keywords: the success factors of school, community development, community empowerment
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