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Abstract

This academic article aims to present human resource management adaptation in the era of
changing scope of human resources and new normal, which must be adapted according to the world’s
trend in terms of technology and hygiene. The process of human resource management should focus on
approaching personnel as much as possible. The benefits of investigating the impacts and strategies of
human resource management should be concerned by executives. The leaders play the important role
on setting working directions, human resources in 4.0 era, business perspectives, and working in the
present which highligsht on competent and smart working people. Business information management and
social strategies are indispensable. Human resources departments must rely on technology to improve
the employees’ experiences which help personnel participate and adapt in the constantly changeable
business environment and the changing business environment. The organization therefore has to adapt
and find the new ways of working to strengthen the organization as well as to generate readiness of

employees’ abilities to drive the business at the same time.
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