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Abstract

The objectives of this research were: 1) to investigate the challenges faced
by small-sized schools amidst global geopolitical changes, and 2) to study
adaptation guidelines for small-sized schools under Phetchabun Primary
Educational Service Area Office 3 within such contexts. This study employed a
qualitative research methodology. Key informants consisted of eight school
administrators from small-sized schools under Phetchabun Primary Educational
Service Area Office 3, selected via purposive sampling. The research instrument
used for data collection was a semi-structured in-depth interview form. Data were
analyzed using content analysis and thematic analysis, combined with descriptive
analysis.

The research results revealed that: 1) The challenges for small-sized
schools amidst global geopolitical changes were categorized into six aspects: soft
power, technology, global ranking and competition, transnational workforce,
international cooperation, and environmental changes. 2) The adaptation
guidelines for small-sized schools were synthesized into four main aspects:
learner development considering context and learning flexibility; technology
utilization to support administration and instruction; individual data management
to accommodate student mobility; and preparedness and crisis management

response.

Keywords: Global Geopolitics, Small-Scale Educational Institutions, Educational

Challenges, Adaptation
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