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Abstract

This study aimed to evaluate the Foreign Language Competency
Development Project implemented at Khlongponsaritpittaya School under the
Trang-Krabi Secondary Educational Service Area Office, using Scriven’s value-
oriented evaluation framework. The evaluation focused on four dimensions:
formative evaluation, summative evaluation, intrinsic evaluation, and pay-off
evaluation. The target group consisted of 46 participants, including the school
director, teachers, and students during the 2025 academic year. Research
instruments included an opinion questionnaire and a semi-structured interview.
Data were analyzed using mean, standard deviation, and content analysis.

The findings indicated that all evaluation dimensions were rated at a high
level. The formative evaluation revealed that project activities were well aligned
with the objectives, featured coherent and continuous content, were appropriate
to the learners’ and school context, and effectively promoted active
participation among teachers and students. The summative evaluation
demonstrated that students showed improvement in foreign language
competencies across listening, speaking, reading, and writing skills, along with
increased confidence, positive attitudes toward foreign language learning, the
ability to apply language skills in daily life, and the development of desirable
characteristics. The intrinsic evaluation reflected systematic project management,
with appropriate implementation processes, learning materials, facilities, and
evaluation instruments consistent with project objectives. The pay-off evaluation
showed that the project generated tangible outcomes by enhancing students’
foreign language competencies, supporting authentic language use, and fostering
a positive foreign language learning environment within the school.

In conclusion, the Foreign Language Competency Development Project
at Khlongponsaritpittaya School demonstrated strong overall quality and

successfully achieved its intended objectives. The findings suggest that Scriven’s
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evaluation framework provides a comprehensive and effective approach for
assessing and improving foreign language development projects and may serve

as a practical guideline for similar initiatives in other educational institutions.

Keywords: Development Project, The Foreign Language Competency, Scriven
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