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Abstract

Amidst the diverse nationalities within educational institutions, cross-cultural
management is key to creating opportunities and educational equality. This
mixed-methods research aims to 1) identify and prioritize the needs for managing
cross-cultural schools in Bangkok Metropolitan Administration (BMA) schools with
students of diverse nationalities, and 2) analyze the causes and determine
guidelines for managing cross-cultural schools in BMA schools with students of
diverse nationalities. The research is divided into two phases: Phase 1,
identification and prioritization, focuses on a population of eight BMA schools in
the 2025 academic year where the number of non-Thai students exceeds that of
Thai students. The data providers are 139 administrators and teachers selected
using stratified random sampling. The instrument used is a Dual-response needs
assessment questionnaire. Data is analyzed using mean, standard deviation, and
Priority Needs Index Modified. Phase 2, analysis of causes and determination of
guidelines, was conducted through a focus group.Key informants are eight
administrators or teachers who serve as homeroom teachers in classrooms with
students of diverse nationalities, selected using purposive sampling. Data were
analyzed using thematic analysis.

The research findings indicated that teacher professional development
had the highest priority needs (PNlpogfied = 0.074). The primary causes included
language barriers, implicit bias toward students of various nationalities, and a lack
of cross-cultural pedagogical skills. Guidelines for cross-cultural school
management comprise: 1) organizing short-term basic language training parallel

with Thai language enhancement for students; 2) developing lead teachers in
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children's rights through Professional Learning Communities (PLC); and 3)

promoting home visits to understand students' contexts and individual identities.

Keywords: Cross-cultural school management, Needs assessment, Bangkok

Metropolitan Administration schools, Students of various nationalities
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