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Abstract

This research aimed to:1) examine the level of transformational
leadership 2) compare the level of transformational leadership 3) explore
guidelines for developing transformational leadership of school administrators
under the Don Mueang District Office, Bangkok. The sample consisted of 193
teachers, determined using Krejcie and Morgan’s table and selected through
stratified random sampling. Additionally, five key informants were selected by
purposive sampling. The research instruments included: 1) a five-point rating
scale questionnaire with a reliability coefficient of .976 and 2) a semi-structured
interview form. The statistics used for data analysis were frequency, percentage,
mean, standard deviation, t-test, F-test, and content analysis.

The findings revealed that: 1) the overall and individual aspects of
transformational leadership of school administrators were rated at a high level
(X =4.47,5.D.= 0.418) 2) comparisons of transformational leadership showed
no significant differences overall or by individual aspects in terms of gender and
educational level, whereas differences in work experience resulted in statistically
significant differences at the .05 level in the aspect of intellectual stimulation;
and 3) the guidelines for developing transformational leadership comprised four
dimensions: 1) Idealized Influence : administrators should act as role models and
manage with transparency 2) Inspirational Motivation : promote learning through
trial and error, recognize teachers’ contributions, and build a shared vision
through team activities 3) Intellectual Stimulation : shift the role from commander
to facilitator and create open forums for idea exchange through Professional
Learning Communities (PLC) and 4)Individualized Consideration : implement a

mentoring system and support teachers with empathy and understanding
Keywords: Leadership, Transformational Leadership, School Administrators
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