WWINIMIUSIsAnuAnEIgauluasinsaNTIauLEs

FeiadneueiuiinsAneUssau@nuvaunny’
GUIDELINES FOR SCHOOL ADMINISTRATION TOWARDS HIGH
PERFORMANCE ORGANIZATIONS UNDER THE PRIMARY
EDUCATION SERVICE AREA OFFICE OF KHON KAEN

U1 wiaan’, adlAs Inszlnn’ waz winng veudy’
Thapanee Nuanloml, Kanisorn Jeekratokz, And Nawattakorn Homsin3

W Inedevaganssil’
Udon Thani Rajabhat University, Thailand®?

Corresponding Author’s Email: Thapaneekie@gmail.com

unAnga
neideadaliinnuszasdiiio 1) Anwianmiagiiu anniifssvasd uas
Ausein1sTnduvainisuimsaniufnugrinudussdnsanssauggs 2) Anw
LWINNMTUIMT Uag 3) Useliluuuinieienand taeldnsidewuunanuds andunis
3 svog loun speedl 1 Anvianmuazaudesnssniu nquiograduguimauay
ASHADU 17U 367 AU duiUULUsTunmmuIalsuFeu i eslodukuuasunu
1PFAWUTTINNA 5 52y fAinnudesiu 0.96 Tinsesideyadierade @
\oauuannsgiu wazAdvdanudeanissndy szoed 2 Anviuuimislaenis
funwaiislassats dlsideya 9 au denuuuinizas Aesesidaiom wossvesd 3
UisLﬁuLLu’mwimﬁL%a’nﬁﬁy 9 AU aunagiAnzan Audulule wazainu
Dudszlewl
nam5ifewuin 1) anmilagtiulaesiueglussiuuiunas (x = 2.99) anmilits
Uszandegluszaunnn (x = 4.35) anudeinisdnduganfesunsyadunadnsuas
N15IANANTSANTLIU (PNI = 0.622) 8989U1ABAIUNITIANITAIIN HALUTANTTY
LAZATUNSWAILIANEAINYBIUAAINT 2) MALWINITIUIY 36 LWING ATEUAAN 7
AU LA UM URATNERAaZN1TIANANITALTLNY ATUNNTIANITANT IR
winnssu AunsHmLAngn NYesYAaINg Munsidiusiuvesldnladiude s
N15USUAMILAEANUEANEUTBIBIANTT AUNTIVUATIAINIIBIANTT kaTAIUNITHLIY

%
Received 4 March 2026; Revised 30 March 2026; Accepted 30 March 2026



= . '

heiod  MIEUEEEIL TeNue] 19 atui 3 (wgua1as - guigu 2569) | 261

D

SUUTNIT wag 3) Nan1sUTEHULLINIENUIT Anungeau A dululs wazainu

<

Juusglewilaesiueglusyiuun

E>LY

ANEARY: LUINNNTUTNIS, MIVIITAUANYI, BIANITANTIOULES

Abstract

This research aimed to: 1) examine the current conditions, desirable
conditions, and priority needs of school administration toward becoming high-
performance organizations; 2) develop administrative guidelines; and 3) evaluate
the proposed guidelines. A mixed-methods design was employed and conducted
in three phases. In Phase 1, data were collected from 367 school administrators
and teachers selected through stratified random sampling based on school size.
The research instrument was a five-point rating scale questionnaire with a
reliability coefficient of 0.96. Data were analyzed using mean, standard deviation,
and the Priority Needs Index (PNI modified). In Phase 2, the guidelines were
developed through semi-structured interviews with nine purposively selected key
informants and analyzed using content analysis. In Phase 3, the proposed
guidelines were evaluated by nine experts in terms of appropriateness, feasibility,
and utility.

The findings revealed that: 1) the overall current conditions were at a
moderate level (x = 2.99), while the desirable conditions were at a high level
(x = 4.35). The highest priority need was results focus and performance
measurement (PNl = 0.622), followed by knowledge management and
innovation, and personnel capacity development, respectively. 2) A total of 36
guidelines were developed, covering seven dimensions: results focus and
performance measurement; knowledge management and innovation; personnel
capacity development; stakeholder participation; organizational adaptability and
flexibility; organizational direction setting; and customer focus. 3) The evaluation
results indicated that the proposed guidelines were at a high level overall in

terms of appropriateness, feasibility, and utility.

Keywords: Guidelines for School Administration, School Administration, High-

Performance Organization
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