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Abstract

This research aimed to: 1) study the development of a 21st-century
leadership model that supports motivation; 2) examine motivation for developing
teacher competencies; 3) compare teacher competencies for 21st-century
learning success before and after the research; and 4) study the satisfaction of
stakeholders regarding students' learning skill success. The target group included
teachers, school board members, parents, and students total 130 peoples of
BanPho School (KuruRat Prasit) in the 2023 academic year. The research
instruments consisted of a leadership model, motivation questionnaires,
competency assessment forms, and satisfaction surveys. Data were analyzed
using percentage, mean, standard deviation, and t-test.

The results indicated that the developed 21st-century leadership model
effectively promoted motivation and teamwork. Comparisons of teacher
competencies showed significantly higher scores after implementing the model.
Furthermore, students, teachers, board members, and parents reported the
highest level of satisfaction with students' 21st-century learning skill success. This
demonstrates that a motivation-based leadership model can successfully drive
teacher competency development and enhance student learning outcomes in

the 21st-century context

Keywords: Leadership, Motivation, Teacher Competencies, 21st-century learning
skills
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4.2 Ananiesiu (Reliability) ﬁwquaaummﬁﬂ%’wqqLLé"ﬂﬂmaaﬂ%’ (Try-out)
funguitlalynguitimuned fdnuuglndidsstu udruhunmearduussans sarves
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5.1 adfiugu lesenay (Percentage) Aads uardrudsauuinasgu
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1. Hanswaunguiuunaediluanissen 21 daduayunsegdds d33ela
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Huriunsdunfeumensegels lnedilassaiavan 7 Juneu Han1siATIeiveya
U5In45an15199 1
] a < v ¥ o
M13199 1 nan1sUszdiuanumingaukazadululivasguwuunigdin "BANPHO

Model"

i 578015 X | SD.| szaU
1 | Myinsenan muInaesl (B: Background Analysis) | 4.80 | 0.45 mnﬁqm
2 | msasumnunsenidn (A: Awareness Building) 492 | 0.28 mmﬁqm
3 | msdeans (N: Networking & Communication) 488 | 033 | wniign
4 | maaadhvanessesdu(P: Project-based Goals) | 4.75 | 0.43 | wnfian
5 | msas1eiiy (H: Harmony Teamwork) 495 | 022 | wniign
6 | M3a3au5939la (O: On-going Motivation) 5.00 | 0.00 mmﬁqm
7 | msnseguasinmsssulmi (S: Sustainable Culture) | 4.85 | 037 | anign
25y 4.88 | 0.30 | aniian
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(T he New Leadership Paradigm) (BANPHO 7-Steps Process)
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(Command and Control) () 5.Team Synergy
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MOUIBLAUUAYUNSLRVID ) Py .
) SISy _ . . / ‘Qﬂ 3. Strategic Communication (_J) 6- Motivational Drive

(Supportive & Motivational Leadership)
‘ % aqdov3ws:K3W 3 4. Short-term Win Goals () 7, sustainable Culture
‘ WUSKISIIAasAg / Sl ' 5.Team Synergy

hnowduwuéli\)u:m P taoududysidouon N =9 = &2/ 6. Motivational Drive
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(Motivation-Driven Competency) @y (Stakeholder Synergy)
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HIGH TEACHER = Motivation x 21 CENTURY " S (Chat A
MOTIVATION olivatio TEACHING COMPETENCY [ s:aunswennsiia:nsaduayus:g:e1d 8
Self-Directed Learning for Success Parents
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