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Abstract

Research Objectives 1)To study the current conditions, the desirable
conditions, and the necessary needs for developing innovative leadership among
digital-era administrators. 2 ) To create guidelines for developing innovative
leadership among digital-era administrators. Research Methodology Part 1:
Studied the current conditions, desirable conditions, and necessary needs for
developing innovative leadership among digital-era administrators. Population:
7,638 individuals Sample: 302 individuals Instrument: A 5-point Likert scale
questionnaire with a reliability coefficient of 0.96 Analysis: Mean, standard
deviation, and needs assessment Part 2: Developed guidelines for innovative
leadership among digital-era administrators through interviews. Participants: 5
purposively selected individuals with the following qualifications: Educational
administrators who apply innovation, hold a master’s degree, have at least 5
years of administrative experience, and possess academic standing of at least
“Expert.” Administrators of small schools with expertise in innovative
administration, holding a master’s degree, with at least 5 years of administrative
experience, and academic standing of at least “Expert.” Analysis: Content
analysis of interview data

Research Findings 1) The current conditions, desirable conditions, and
necessary needs for developing innovative leadership among digital-era
administrators in small schools under the Khon Kaen Primary Educational Service
Area Office were found to be: Overall current conditions: Moderate level
Desirable conditions: Highest level Most critical needs: Vision for change Creativity
Use of technology Teamwork Risk management (in order of importance). 2)The
guidelines for developing innovative leadership among digital-era administrators
in small schools under the Khon Kaen Primary Educational Service Area Office

consist of 5 dimensions and 20 specific guidelines.
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