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Abstract

This study aimed to (1) examine the level of participative management of
school administrators, (2) investigate the level of teachers’ teamwork, and (3)
analyze the relationship between participative management and teachers’
teamwork in the Srimahosot Quality Area under Prachinburi Primary Educational
Service Area Office 1. The sample consisted of 66 teachers, determined using
Krejcie and Morgan’s table and selected through simple random sampling. The
research instrument was a five-point Likert scale questionnaire with an Index of
ltem-Objective Congruence (I0OC) ranging from 0.67 to 1.00 and an overall
reliability coefficient of .92. Data were analyzed using percentage, mean, standard
deviation, and Pearson’s correlation coefficient.

The results indicated that (1) the overall level of participative
management was high (x= 4.04, S.D. = 0.66), with trust showing the highest
mean score; (2) the overall level of teachers’ teamwork was also high (X = 4.09,
S.D. = 0.72), with self-development ranking the highest; and (3) participative
management was highly positively correlated with teachers’ teamwork (r = .838,
p <.01).

The findings suggest that enhancing participative management—
particularly in terms of trust-building, shared goal setting, and autonomy—plays
a critical role in strengthening teachers’ teamwork, thereby contributing to the

improvement of educational quality in schools.
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