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Adndny: vinyinaala, dendng 4, aglsauseunsyUsdnsy
Abstract

This research aimed to: 1) examine the current state of morale building,
2) investigate methods for enhancing morale, and 3) develop guidelines for
morale improvement based on the Four Sangahavatthu Principles among
teachers in Buddhist Scripture Schools, General Education Department, Kalasin
Province. A mixed-methods approach was employed. The sample consisted of
92 administrators and teachers, and 9 key informants. Research instruments
included questionnaires and semi-structured interviews. Data were analyzed
using mean, standard deviation, and content analysis.

The findings revealed that:

1. The overall morale level was moderate (x = 3.50, SD = 0.41).
The highest mean scores were found in creative and respectful communication
(x = 3.74, SD = 0.63), equitable and fair treatment (x = 3.69, SD = 0.66), and the
promotion of professional advancement and knowledge sharing (x = 3.58, SD =
0.56). Communication was identified as a key strength; however, professional
development lacked continuity and systematic follow-up.

2. The methods for enhancing morale comprised six aspects: professional
development support, welfare and compensation, positive communication,
career advancement, fair treatment, and clear performance evaluation,
integrated with the Four Sangahavatthu Principles: generosity (dana), kind speech
(piyavaca), beneficial conduct (atthacariyd), and equality (samanattata).

3. The study proposes a novel integrative model combining the Four
Sangahavatthu Principles with six dimensions of human resource management,
leading to four development approaches: giving, positive communication,
beneficial conduct, and equitable treatment, which provide a systematic and

sustainable framework for enhancing teachers’ morale.
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1. UuUUYaNTIY

miduassilldandouisidouuunainds (Mixed Methods Research) Tngnysan
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2. Usznsuasngaiaegng

2.1 Usznns laun {uimsuwazaslulsaiounssU3disssy ununandaydnw
FarinmwAug $1uau 7 uwis savieAy 120 3U/au Usenaude §U3vns 7 3U/Au uagag
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2.2 nauf79g 1 lUNMTITOTIUTUIU AMVUATUIAAINAITINEY Krejdie kay
Morgan (1970) lad1wau 92 JU/mu wagldigmsidenuiuuianzas (Purposive Sampling)
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23 dwiumsideitnanm §lideyaddy (Key Informants) laur dusms 5
sU uazAgHaou 4 3U/Au T3 9 JU/AU ARdonuUUINzRsNgRTALS ANdenyy
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3.1 wuudeun Y (Questionnaire) T lun 1siivtayatd sUsuna WawnannIs
Fuasgitenans wnfn ngud warsnideiiAeades wwseeniiu 2 nou ldud neud 1
Yoyamily uagmeuil 2 WuuasUINANNAATRLIRUNSaT 9 TRy hElammandaam
T 4 AsEUARY 6 AU WU 48 To Anyazilumasidlszunaai 5 seau (Likert
Scale) (anfiums Aadang, 2563)

3.2 uwuudunwaiidasaaing (Semisstructured Interview) THlumsifvudeyards
A TngiaunannsoulIAansIde uagiumInmdeua LRIl o
(Content Validity) TaegiTevay
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Y93ATOULA (Cronbach’s alpha) winfu 0.924 e?fqa@f[,uizé’uqa
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4.2 ManuTIvsmdeyadnanim andunisiaenisduniealidedn (In-depth
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gugauag19aiasla (Informed Consent) NM3$N¥IAINAUVBITBY S (Confidentiality)
warnstauedeyalasliidameiinuvelvdeya

5. MmyATzidaya

5.1 feyadsuTinaiinsgilagldainfugu Idun A (Frequency) uay
Ar¥esay (Percentage) dmsudeyarily uazldAade (Mean) uazdnudoauunasgu
(Standard Deviation) lun1s3iaseviseAuauAnmiy InswUanamunuiningiau
Ussanauan 5 seetu (1funs @adang, 2563)

5.2 fayailsamnmlFnsiasesiidom (Content Analysis) Tnsmsdnvanams
Toya NMIFANTIRIMINY WasnsdunTIsiUssmud Aty

5.3 iieliAnAuing eflevesdoyaifenaniw §3seldinusinimsnaoy
AaAMILATE A mnudndede (Credibility) Tnsnsnsivasuteyafuilideya
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Duseuu waganududuld (Confirmability) Tnensldndngudwssdndaivayude
AUNU 59MINNIATIdRUTRYARUUENIEN (Triangulation) sevinsunasteyauasisns
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NN
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M3 1 Aade dudouuunesgiu uasmsulana (a3 6 Fu)
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1. é’wumiaﬁfuayunumsﬁﬂmLLazﬂ’@uuﬁm%Wﬂg
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2. | AUNISINETARNITHATAINDUBN UL EL
3.20 | 0.48 | Yrunang

3. | MunsERaNTRg1Nas19asIALaz AN SR
374 | 0.63 un

ANUNNTAWESUAINUNIVLN WITITNLAE NS

a. - .
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(x = 3.39, SD = 0.45) miﬁmmgmmiﬂizLﬁuwamuﬁﬁﬁ’mL«’uu (x = 3.40, SD = 0.63)
La¥N13INETARNITHATAIMBUWNIY (x = 3.20, SD = 0.48) agluszAuliunais
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3.1 m1u msassanusiunazussMAwimaAegantsUszgndldvdnniu
yadunisasuasianiyiidddalu 3 48 laun (1) erdaniu Tnenisdnaianinis
JUUTENUAMUEYA T wagningInTIensisunsaeustaiiswe ielasuatg
anuiuaslunsUFTRNU (2) sssmvmuvdedive g iunsdaaiunsiaunindn
WU MTBUTH MIANWIAE wazmslimuInunddinng iesnsziudnennuosag
uay (3) ofevu dadiunslididsle msuilsetnadnle uaznnsliiedvsedeianaia
é’uﬁﬂiﬂémia%”mamwLLamﬁamﬁUaamﬁamﬁﬂa (psychological safety) Lazione
NSARILINNTTUNITINNITS BUS

3.2 Yg191 Msdeansaideuinifleladuaismuduiuslusdnstenadeldy
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sndosvnyeessaidlaluilasisuiiteiaiuainsnnuniagila wasmslvidelaueuuy
Jemuludnuugdindidisauaninuazinsndnaesyaaa Tusedunisuins
Juimsasldnuiiaiiassd Wssla wazilalondliyaainsidiusanlunisuans
anuRaiuegaviiion satinsasaliduiusluiiausss Tuetsahiawe dee
PganterineEniteyeaIng uarduaiuusssnanseuiidadenuiiuiiouas
Usgdnsnm

3.3 §maasen msvszngAufoRieUslevidunuazanuduenamues
03AnInslindnsnnaToyaunisadraniyindslasnunsufuRaud Adads
Usglewidiusan Taeguimsmsuansunumduginfanuusgaa (role model)
amnudoaay TWida uazielalddeatafnmuosng variinguazynainiasufua
wiiifednasisae saiaundiFousddaunm uazdaaiunisviausniuly
dnwaziaeaiing dusudiSeuluuunymsman msugnilsunuimmifiivsnzay
TumsimsnasuazguanineInsausn Wennaadusjatiusslevivesesdnau
ddy vt luganuduennmuazanudsdulunisiaun

3.4 gantianan Msuinsesnadusssuuasiauenaiiewdiuaiianuaiad
audnanndundnnisdrnglunisadeanugfsssusazanulindalussdng loy
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Tusdla asrvaould uazlidenUfoR nudaaiunsinuduiiuinnninisudedy
N13N5¥218A1TLIUAITADAAR 99T UAINT ALANSVRIYARINTRE 1T UsTTU
naonsudalonaliagidiusnlunsdndulauasimuosdng uenaind nadu
LUUag 9 luNI5IANITANUTALEIBE 19T 19T IA LY ILATUA T19UTTIINIALKIAIY
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unAndmquiadelmisuiundnwmssssuldesadussu fod

1. an1mn1saieedynnaslavesns yuneaudimgulusegelanasnginssy
99ANT

nan5IdinuInigymddlavesasinesiuegluseduuiunans azsiouds
TINATIATIATIWBITEUUNMSUIM NI NN sy wd luanuAnel Tasanglulia
vosatann1s Anuivth wazaudnlauvesszuUssidiuna Jsanunsaesuneleiom
NIOULUIAA Two-Factor Theory A7 Yadenuaueundy (hygiene factors) Lgu
AmBULIL AN wazulevisesdns iWudeulafiugudivinliifiemens
Aolmiinaulufanelalunisviiau (Herzbers, 1959) lunauzientu nsiigiunis
doansuazanudusssufianadsluseduge azvieuunuines “ussgslanigly”
(intrinsic motivation) 4 s@eAnd 83U Self-Determination Theory (SDT) 7 iaued
AuFaINITiug U uAIENUS (relatedness) uazauidudase (autonomy)
HalaunTIaAURNTULAENETlUNSYI19Y (Deci & Ryan, 2000) wonaNt HanTIde
§9a1119095UN8HIUNTOULUIAA Organizational Justice Theory %a%lﬁt,ﬁuiwmi%’ui
femnugfssauiesunszuiuns (procedural justice) wagn U UA (interactional
justice) finasiaAluianalawarA Uy N U aIANT (Colquitt et al.,, 2001) 9
aamﬂé’aaﬁuwamﬁé’f&ﬁwudwmﬁﬂﬁﬁ’ﬁaEJNwhLﬁsmLﬁuﬂaﬁaﬁwﬁ@ﬁﬂhma%ua%fwuifq;
fdslavesnguadanandsaonadesiunuideluuiummsuimsnsfnundinuin as
Uimsiufueassanaznsiiduiwannsaensefveigmatlavesasldega
Teddny (wszagdasndanal wivunle, 2561)

2. N13YSUINTHIANTAY 4 AUNITUTIITNSNEINTUYBE NTOULUIAALTYS
YNNG

nanFITeAnuI nsaiieiyiaslavesfuinsidnuasunsysannis
vandeaning 4 Aun1suimsnsneinsuyudly 6 anu asviouliiiugs “luwanis
U3M9189RA1 (Value-Based Management Model)” Ainaufifinisaiesssudiiu
UszansnnvesesAnsludangud “viu” avunsoideulosduuuiAn Maslow’s
Hierarchy of Needs lusfuainugesnsiuguiarausiuas vaed “Jeanmn”
aoandesfuuuAnn e dayveduiusiaznisdoasluosdnig (Yukl, 2013) 3s
iWunnsadeennulindakiunisdeansidsuindiu “Snaaten” uag “aundnam’
A1U15085UNUNIUNTOU Prosocial Behavior kag Equity Theory Fafunisnseiuile
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Usgleridiusiuuazanulusssulunsdnassminenns (Adams, 1965) Inen1ssuiia
ANUEASTIUINAlRgATIrauTeglanarauianelalun1sviudedunudengd
aonAdesiuNuITevesdunsed 1o (2567) inuin msUssyndldmdndsaning
sysulumsuimsnuyanaausagnseauriymadavesaslunnils lagiangaiu
ANUNTIMTkaznseausuluesAns

3. e snanneiyidsla: luealsesdsiuuazaanudedy

nansIdefiihlugnisiamuuima 4 4@ leud mu Jeanan Saaasen uay
auntinann anssaeBunelaindu “Holistic Moral-Motivation Model” fiysannisiia
M13ing 3nla wardeand1nleiulumanina1idaIaennd oaiuwuIfa Ethical
Leadership ezmLuuwuwmaqmuﬂumiaiw‘uﬁmmﬁmwaaﬁﬁmLLauﬂ’;’mi’mﬂﬁﬂu
29ANS(Yukl, 2013) smmaamﬂaaﬂﬂwmm Positive Organizational Behavior mN
WanAnenmdsuinvesyaansifiewfindszansnmuazanugulunsvienduuiun
YoeanIuAnwINTLUTIAsTIN 99Nz Iunemann wuamneiana i laifieaus
MRUAUBINBUTEANTNINLTIIANT UAdiaonnd o ULANITRN T ILAZAMAIN
wseaw sudutadedAglunisadne “anuyniudenmen (value commitment)”
Y09AgHeasAnTHaNITAnuId Siaenndastunurannas wiaas (2566) 1341 13
duaduvtyhdddeiifusyaninaduiufesaseunquisdnuanimuanden arufnani
wazANFUNUSlUeIANTBE19ENNS

29ARNSln

nsifeasaiineliAnosdaruslmiludnungyes “nseunnAndaysannis’
(Integrative Conceptual Framework) fidlesilesdndsaning 4 1irfufifnsuims
ninensuyvdluaniudnwiegiuduszuu lnsaunsaesuienalnnisiasuasaviy
Mdslavesngiiunsusegndldnansssun1anssnnsmaut luusunvenIsuIng
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