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Abstract
Objectives of the Study 1) To examine the current conditions,
desirable conditions, and priority needs for the development of school
administrators’ characteristics in the digital era. 2) To identify guidelines for
developing school administrators’ characteristics in the digital era. 3) To evaluate
the proposed guidelines for developing school administrators’ characteristics in
the digital era. Research Design This study employed a mixed methods approach,
divided into three phases: Phase 1: Study of current conditions, desirable
conditions, and priority needs. Sample: 136 school administrators under the
Secondary Educational Service Area Office, Udon Thani, selected through
stratified random sampling based on school size. Instrument: Five-point Likert
scale questionnaire. Reliability: Current condition O = 0.979; desirable condition
QL = 0.987. Data Analysis: Mean, standard deviation, and Priority Needs Index (PNI).
Phase 2: Identification of development guidelines. Instrument: Semi-structured
interviews. Participants: 5 experts, selected purposively. Data Analysis: Content
analysis. Phase 3: Evaluation of the development guidelines. Instrument:
Assessment form on appropriateness, usefulness, and feasibility. Participants: 5
experts, selected purposively. Data Analysis: Mean and standard deviation.
Findings. The current level of development of school administrators’
characteristics in the digital era was moderate (X = 3.09), while the desirable
level was highest (x = 4.52). The overall priority needs index ranged between
0.425-0.508. 1)Five dimensions comprising 25 development guidelines were
identified. All guidelines were validated by experts with 100% agreement. 2)The
evaluation of the guidelines in terms of appropriateness, usefulness, and

feasibility was rated at the highest level overall.
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