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Abstract

This research aimed to: (1) examine the current state of teachers’ work
motivation; (2) investigate methods for enhancing teachers’ work motivation
based on the Four Sangahavatthu (principles of social integration); and (3)
propose guidelines for improving teachers’ work motivation in accordance with
the Four Sangahavatthu. This study employed a multi-phase mixed-methods
research design consisting of three phases.

In Phase 1, the current state of motivation was examined using a
questionnaire administered to a sample of 100 participants. Data were analyzed
using percentage, mean, and standard deviation. In Phase 2, methods for
enhancing motivation were explored through interviews with five key informants,
and the data were analyzed using content analysis. In Phase 3, the findings were
synthesized to propose guidelines for enhancing teachers’ work motivation based
on the Four Sangahavatthu.

Research Findings:

1. The overall level of teachers’ work motivation in schools under
Ubon Ratchathani Municipality was found to be high, indicating that teachers
have positive attitudes toward their work and are willing to collaborate within
their organization.

2. Motivation based on the Four Sangahavatthu can be developed
through four key principles: (1) Dana (giving) - sharing and mutual support; (2)
Piyavaca (kind speech) -using appropriate and encouraging communication; (3)
Atthacariya (beneficial conduct) - helping and contributing to collective benefits;
and (4) Samanattata (equanimity) - maintaining equality and fairness within the

organization.
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3. Guidelines for enhancing teachers’ work motivation should
emphasize participation in work processes, encouragement and morale building,
professional development, and administration based on equality and moral

principles.

Keywords: Motivation, to the 4 principles of social welfare, Ubon Ratchathani

Municipality
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