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Abstract

This research aimed to: 1) examine the current state of personnel
administration; 2) study methods for developing personnel administration based
on the Seven Sappurisa Dhammas; and 3) propose guidelines for personnel
administration according to the Seven Sappurisa Dhammas. This study employed
a multi-phase mixed-methods design consisting of three phases. In Phase 1, the
current state of personnel administration was investigated using a questionnaire
administered to a sample of 73 participants. The data were analyzed using
percentage, mean, and standard deviation. Phase 2 focused on methods of
motivation development through interviews with 12 key informants, and the data
were analyzed using content analysis. Phase 3 involved synthesizing the findings
to propose guidelines for enhancing teachers’ work motivation based on the Four
Sangahavatthu principles.

The findings revealed that:

1) The overall state of personnel administration was at a high level.
Schools appropriately applied the Seven Sappurisa Dhammas—understanding of
causes, results, oneself, moderation, timing, community, and individuals—
particularly in rational planning, role awareness, and managing individual
differences.

2) Methods for personnel administration should emphasize continuous
staff development, appropriate workload allocation, organizational collaboration,
and fair and transparent evaluation, which contribute to a positive work
environment and improved performance.

3) The guidelines for personnel administration should integrate
Buddhist principles with modern management practices, develop administrators
and staff in both knowledge and morality, and consider community context and

individual differences to enhance efficiency and long-term sustainability.
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