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Abstract

This study aimed to (1) examine the current and desired conditions, along
with priority needs for transforming small-sized schools into learning community
schools, (2) develop management guidelines for such transformation, and (3)
evaluate the feasibility of the developed guidelines under the Office of
Udonthani Primary Educational Service Area. A mixed-methods research design
was employed across three sequential phases. Phase 1 assessed current and
desired conditions and identified priority needs. The sample comprised 201
school administrators selected through stratified random sampling. Data were
collected using a 5-point Likert scale questionnaire with a reliability coefficient
of 0.98 and analyzed using descriptive statistics and the Modified Priority Needs
Index (PNI pogifiea)- Phase 2 involved the development of management guidelines
through semi-structured interviews with eight experts, with data analyzed using
content analysis. Phase 3 evaluated the developed guidelines by nine experts
using mean and standard deviation.

The findings indicated that the overall current condition was at a high
level (x = 3.82), whereas the desired condition was at the highest level (x = 4.62).
The vision dimension demonstrated the highest priority needs index (PNI
Modified = 0.301), followed by philosophy and activity system dimensions. The
developed management guidelines comprised three interrelated dimensions-
vision, philosophy of learning community schools, and activity systems-totaling
28 practices. These guidelines emphasized participatory governance,
collaborative learning processes, and contextualized integration with community
stakeholders. The evaluation results confirmed that both the overall and all
dimensions of the guidelines were rated at the highest level, indicating strong
validity, feasibility, and practical applicability for advancing small-sized schools

toward sustainable learning community transformation.
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audady el denndeatunuIAnues Sato (2016) ind1131 School as Learning
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