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Abstract

This research article aimed to study the guidelines for the management
of emerging threats in Opportunity Expansion Schools under Phitsanulok Primary
Educational Service Area Office 1. The objectives of the study were: 1) to examine
the needs assessment, and 2) to study the guidelines for managing emerging
threats in Opportunity Expansion Schools under Phitsanulok Primary Educational
Service Area Office 1. The research methodology consisted of two phases. Phase
1 focused on studying the needs assessment. The sample group consisted of 40
school administrators selected through purposive sampling. The research
instrument was a five-point rating scale questionnaire. The statistics used for data
analysis were mean, standard deviation, and the Modified Priority Needs Index
(PNI Modified). Phase 2 focused on studying the guidelines for the management
of emerging threats in Opportunity Expansion Schools. The key informants
consisted of three experts, and the data were analyzed using content analysis.

The findings revealed that: Overall, the current state was at a high level,
with a mean score of 4.17 and a standard deviation (S.D.) of 0.68. Meanwhile, the
desirable state was at the highest level, with a mean score of 4.88 and a standard
deviation (S.D.) of 0.34. The three highest priority needs indices were cyber
threats (PNI Modified = 0.20), violence (0.19), and drug-related threats (0.18),
respectively. 2) The significant guidelines for managing emerging threats were as
follows: regarding cyber threats, schools should focus on developing students’
media literacy skills, enhancing teachers’ competencies, and building
collaborative networks with parents for close monitoring and prevention.
Regarding violence, schools should strengthen students’ life skills and emotional
management, establish clear emergency response plans, and create a safe school
environment. Regarding drug-related threats, schools should build students’

immunity through moral and ethical development, promote cooperation through
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the use of information technology as a communication and warning channel, and

strengthen the student support and assistance system.

Keywords: Management, New Threat
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