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Abstract

This study aimed to: 1) examine the professional characteristics of school
administrators in relation to the effectiveness of teachers’ performance, and 2)
explore recommendations for developing such professional characteristics to
enhance teachers’ performance effectiveness. The sample consisted of 155
participants, including 16 school administrators and 139 teachers from schools
under the Pra Chim Non-Khun Integrated Education Quality Development
Network, affiliated with the Si Sa Ket Primary Educational Service Area Office 1.
The sample was selected using stratified random sampling based on proportional
allocation, followed by simple random sampling. The research instrument was a
24-item questionnaire with a content validity index (I0C) of 1.00 for all items.
The item discrimination values ranged from .501 to .905, and the reliability
coefficient was .96. Data were analyzed using frequency, percentage, mean,
standard deviation, and content analysis.

The findings revealed that: 1) the professional characteristics of school
administrators for enhancing teachers’ performance effectiveness were overall at
a high level; and 2) recommendations for development emphasized that
administrators  should strengthen interpersonal relationships within the

organization through a mentoring system, alongside the integration of modern
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digital tools such as Microsoft Teams to facilitate continuous consultation,
knowledge sharing, and communication among teachers in both formal and
informal  contexts. Such approaches contribute to fostering positive
organizational relationships, reducing workplace stress, and improving teachers’

performance effectiveness in a concrete and sustainable manner.

Keywords: Professional characteristics of school administrators, teachers’

performance effectiveness
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Development Guidelines for Enhancing Professional Characteristics of School
Administrators to Improve Teachers’ Performance Effectiveness

Pra Chim Non-Khun Integrated Education Quality Development Network | Si Sa Ket
Primary Educational Service Area Office 1

“Mentoring System
i {;_(ggadling& Support)

Microsoft Teams

Integration of Digital Tools
e Senior teachers provide guidance ' s ‘ '
and support to junior teachers llj

e Promote knowledge sharing Strengthen

5 > Reduce Improve
and professional collaboration P

good relationships workplace ~ performance
stress

e Strengthen interpersonal
relationships within organization =
Continuously Both Formal and Informal

@ Strong organizational relationships @ Improved teacher collaboration

@ Enhanced teaching performance @ Sustainable professional development
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