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Abstract

The purposes of this research were to study the level of and to identify
guidelines for developing the communication of school administrators in the
Phukrachan School Group under the SiSaKet Primary Educational Service Area
Office 4. The research sample consisted of 127 government teachers. The
research instrument was a 38 item, 5 point Likert scale questionnaire with an
overall reliability coefficient of .94 and an ltem-Objective Congruence (I0C) index
ranging from .67 to 1.00. Data were analyzed using frequency, mean, standard
deviation, and content analysis.

The research findings revealed that: 1. The overall communication level
of school administrators in the Phukrachan School Group under the SiSaKet
Primary Educational Service Area Office 4 was at the highest level (X = 4.90, S.D.
= .28). The top three aspects with the highest means were receiver capability
(X=14.97,S.D. =.18) communication channels (X = 4.95, S.D. = .21) and
continuity and consistency (X = 4.94, S.D. = .24). 2. Guidelines for developing
school administrators' communication encompassed seven aspects: 1) Credibility:
adhering to good governance principles and serving as a good role model; 2)
Content: emphasizing accuracy, clarity, and inspiring messages; 3) Context:
promoting two-way communication and cultivating a friendly, supportive
atmosphere; 4) Clarity: utilizing concise language and visual aids; 5) Continuity
and Consistency: regularly monitoring and reinforcing policies; 6) Channels:
integrating various official and social media platforms; and 7) Receiver Capability:
analyzing individuals' background experiences and tailoring communication
accordingly to establish a shared understanding and effectively drive the

organization toward its goals.

Keywords: Communication, School Administrators, Phukrachan School Group
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