nsAneInIsaineulunsuIsulIvInsdmiuguinis
dnMuAnyIngu CEO yswiluuan denndrinauiuaiiuiinisinu

Uszaufnwesasine e 1°
A STUDY ON TEAM BUILDING IN ACADEMIC ADMINISTRATION OF
SCHOOL ADMINISTRATORS, CEO BURAPHANONKHUN GROUP UNDER
THE SISAKET PRIMARY EDUCATIONAL SERVICE AREA OFFICE 1

£ A‘ a a
ngyaw lyeind’ waz 1aseyIve) dunsEsITu’
Kanchana Chaiyaphak® and Charoenwit Somphongtam?

2 Jugininenas W1 Inenassivusail
12 Graduate School Ratchathani University, Thailand

Corresponding Author’s Email: kanchana2447@gmail.com

unAnee

meiendiiifnquarasdifie 1) Anvinisadefiunulunsdmsnuisnis
dmfufuimsaniufneingu CEO ysmiluuaw waz 2) Anwideiausuuziile
WaunsaiefinnulunsuImsnulvinsdmiuguimsanuAineingy CEO ysw
Tuunu nguA198197 191un15398 F1udu 124 Au 1a3 sailed 19lunisidedy
WUUABUAINN NS IEdIUUTEINAN 5 SEau LaeiiAsviiaiuaenndes (10C) agsening
67-1.00 wagdiamrndesiuisadumiaty .95 adadldlunisinseddoya 1dud
mnudl $ovas Anads dudsauuinnsgiu wasnsinseideyaitinmuniweaenis
Ansziiilom

HANTITENUI

Y a =

1. nsasrenuaulunisuimsnudnnisdmsudusmsaniudneinga CEO
ysmluuan InesiukarsgauegluseAuauIn

2. TatauansimuInIsas1vnaulunsuimsauivmsdmsu uims
anufne Usenoudae 6 d1u ddsd 1) dunisadefiuelunsiauivdngns
#01UANY NMIAALABNUAAINTAITNNTANITARAARBINUANULMUZEUVDIUARRHD
Aszuineumng 2) Mumsaiisfinndlumsiauinszuiumsiseus msiesei
Jymswiudfionsnuuunszuiunisieuslaetinszuaung PDCA 3) fumsains

unulumsinwazyssiduna ArsiinsdneusuiieEtuaiaausiiuiyaain 4) au

*
Received 11 May 2026; Revised 29 May 2026; Accepted 13 July 2026



Mt~

850 | Journal of Mani Chettha Ram Wat Chommani Vol.9 No.4 (July - August 2026) A

gt
g

£

msaefiunulunmsidoiietannauammsdng msdudunslagiunseuiunmsi
figsuduneusgradusruunardnau 5) aumsadrsineulunisdmanisaou aas
Ussyuagviounaiouanidsuuunufoaiasiuiu wag 6) sunisaiisiuanulunis
Wawuarlddewmaluladvnisnisinen nsdnassninensasaiunisegamnzay
IGERIENIG

AndARY: N13ASNTNNY JUTIS MIUTMSNWINING

Abstract

This research aimed to: 1) study team building in academic administration
for school administrators in the CEO Burapha NonKhun group, and 2) examine
recommendations for developing team building in academic administration for
school administrators in the CEO Burapha NonKhun group. The research sample
consisted of 124 participants. The research instrument was a five-point rating
scale questionnaire, with an Index of Item-Objective Congruence (I0C) ranging
from .67 to 1.00 and an overall reliability coefficient of .95. The statistics used for
data analysis included frequency, percentage, mean, standard deviation, and
qualitative data analysis through content analysis.

The research finding were as follows :

1. The development of teamwork in academic administration among
school administrators in the CEO Burapha NonKhun group was rated at a very
high level overall and in every aspect ( X= 4.68, S.D. = .51).

2. The proposed guidelines for developing teamwork in academic
administration for school administrators consist of six areas as follows:
1) Teamwork in curriculum development: Personnel selection should be aligned
with the suitability of individuals for the responsibilities assigned. 2) Teamwork in
learning process development: Problems should be analyzed collaboratively to
design learning processes using the PDCA process. 3) Teamwork in measurement
and evaluation: Training programs should be organized to enhance personnel
knowledge and competencies. 4) Teamwork in research for educational quality

improvement: Activities should be carried out through a systematic and clearly
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defined step-by-step process. 5) Teamwork in instructional supervision: Reflection
meetings should be conducted to share and exchange best practices.

6) Teamwork in the development and utilization of educational technology and

media: Resource allocation should be managed appropriately and adequately.

Keywords: Team building, Management, Academic administration
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