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Abstract

This research aimed to: 1. examine the innovative leadership of school
administrators toward becoming digital organizations, and 2. investigate
recommendations for the development of innovative leadership among school
administrators toward becoming digital organizations. The sample consisted of
202 participants, including school administrators and teachers working in
Educational Institution Network 1 Sri Mueang Ubon under Ubon Ratchathani
Primary Educational Service Area Office 1. The sample size was determined based
on the Krejcie and Morgan (1970) table, comprising 12 school administrators and
190 teachers. The research instrument was a 50-item questionnaire with an Item-
Objective Congruence (IOC) index of 1.00 for all items. The item discrimination
values ranged from .508 to .876, and the reliability coefficient was .96. The
statistics employed for data analysis included frequency, percentage, mean,
standard deviation, and content analysis.

The findings revealed that: 1) the innovative leadership of school
administrators toward becoming digital organizations was, overall, practiced at a
high level (X = 4.05, S.D. = .52); and 2) the recommendations for development
indicated that school administrators should strategically allocate sufficient digital
resources in alignment with institutional missions in order to support innovation
development and enhance operational efficiency within digital organizations.
Furthermore, school administrators should employ the Resource Allocation
Matrix as a tool for analyzing and prioritizing resources to ensure cost-effective

resource utilization and support sustainable digital organizational development.

Keywords: Innovative Leadership, Digital Organization
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