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Abstract

The purposes of this research were to: 1) investigate the current and
desirable conditions of school band management; 2) assess the priority needs for
development; and 3) propose guidelines for the development of school band
management under local administrative organizations in Pathum Thani Province.
This study employed a mixed-methods research design. For the quantitative
phase, the research participants consisted of 69 school administrators and
teachers in the Arts Learning Area from schools under local administrative
organizations in Pathum Thani Province. The research instrument was a five-point
rating scale questionnaire with an overall reliability coefficient of 0.97. Data were
analyzed using percentage, mean, standard deviation, and the Modified Priority
Needs Index (PNI pogifies)- FOr the qualitative phase, five experts were selected as
key informants. Data were collected through semi-structured interviews and
analyzed using content analysis.

The findings revealed that: 1) the overall current condition of school band
management was at a high level (u = 3.56, G = 0.86), while the overall desirable
condition was at the highest level (p = 4.51, G = 0.51); 2) the highest priority
need was personnel management (PNl yodifies = 0.29), followed by materials and
equipment (PNl pogiied = 0.28), budget management (PNl wogifed = 0.26), and
management practices (PNl yogified = 0.24), respectively; and 3) the key
development guidelines included establishing clear criteria for student selection,
improving maintenance systems and providing replacement musical instruments,
implementing systematic budget planning and allocation, and fostering

collaborative networks with communities and external organizations.

Keywords: School Band Management, Local Administrative Organizations,

Pathum Thani Province
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