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Abstract

This research aimed to 1) study the state of personnel administration
in schools under the Phetchabun Primary Educational Service Area Office 3 and
2) propose guidelines for personnel administration based on the Four
Sangahavatthu principles for school administrators. This study employed a
mixed-methods research design. The quantitative data were collected from 291
school administrators and teachers. The sample size was determined using
Krejcie and Morgan’s table. The research instrument was a five-point rating scale
questionnaire with an Index of Item-Objective Congruence (I0C) of 1.00 and a
reliability coefficient, calculated by Cronbach’s alpha, of 0.982. The data were
analyzed using frequency, percentage, mean, and standard deviation. The
qualitative data were collected from 10 key informants through in-depth
interviews and analyzed by content analysis.

The findings revealed that

1. The overall state of personnel administration in schools was at a
high level (X = 4.44, SD. = 0.61). When considering each aspect, personnel
development had the highest mean and was at the highest level (X = 4.55, S.D.
= 0.56), followed by personnel maintenance, which was also at the highest level
(X = 4.52, S.D. = 0.58). Workforce planning and position determination had the
lowest mean but remained at a high level (X = 4.30, S.D. = 0.66).

2. The proposed guidelines indicated that administrators should apply
the Four Sangahavatthu principles, namely Dana, Piyavaca, Atthacariya, and
Samanattata, to workforce planning, recruitment, personnel maintenance,
performance evaluation, and personnel development in order to promote

fairness, transparency, participation, and continuous personnel development.

Keywords: Personnel Administration, Four Sangahavatthu Principles, School

Administrators, Personnel Development
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