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Abstract

This article aims to draw lessons from the concept of Kodawari through a
study visit to the University of Tsukuba, Japan, and to analyze how this concept
relates to educational leadership within the context of contemporary
organizational management, which tends to emphasize performance indicators
and short-term measurable outcomes. Employing conceptual analysis together
with reflective analysis of the study visit, and drawing on theories of
management, leadership, and organizational culture, the article examines the
characteristics of Kodawari and how it relates to leadership development and
the improvement of quality in educational institutions.

The analysis indicates that Kodawari is an ethical standard of professional
practice grounded in a commitment to quality, responsibility, and respect for
others, whereby those who hold to it sustain the refinement of their work
consistently, even in details that are subject to no external inspection. The
concept comprises three interrelated components across different levels of
analysis: intrinsic value and sustainable motivation at the individual level, which
drives work through responsibility to oneself rather than external rewards;
uncompromising quality standards at the level of the work itself, which pursue
care and responsibility for quality at every stage; and an organizational culture
built on trust and social capital at the organizational level, arising from mutual
respect among members at all levels. Humility, professional dignity, and
attentiveness to detail emerge as key factors shaping trustworthy and sustainable
leadership.

The article proposes that applying Kodawari to educational leadership is

not an imitation of Japanese culture, but rather a means of elevating leaders'
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internal standards, from working merely to meet assessment criteria toward
creating value beyond ordinary standards, alongside developing organizational
quality on the basis of respect for human worth, in order to foster educational

institutions that create and deliver intellectual value sustainably.

Keywords: Kodawari, Educational Leadership, University of Tsukuba
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