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ABSTRACT

If the public sector faces new challenges, one thing that will enable the
public sector to cope with those challenges is knowledge. Today's knowledge is
being transferred rapidly according to changes in technology. Therefore, the
benefits gained from that knowledge are fast and fresh and ready to be applied
to solve various situations in time. One important source of knowledge is
podcasts. The objectives of this research were 1) to study the status of
knowledge on human resource management and leadership in the 21st century
through podcasts and 2) to synthesize knowledge on human resource
management and leadership in the 21st century. It is qualitative research. The
data used to synthesize leadership knowledge consisted of 14 podcast

programs through QDA Miner data analysis.
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The results of the study showed that 1) The practice of human resource
management is most necessary for self-improvement. Today's work in human
resource management places great emphasis on skill development. The most
relevant aspect of human resource management is human resource
development. The thing that has changed the most in human resource
management is generation. And the development of human resources at the
macro level, namely the university being the source of the development of the
country's personnel. 2) As for the 21st Century Knowledge of Leadership
through podcasts, it was found that the issue most relevant to leadership style
was the need to gain people's trust and trust. The most relevant aspect of
leadership skills is communication. And the most relevant aspect of leadership

building is learning.

Keywords: Exploration, Public Management, 21 century
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