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Abstract

The spread of the COVID-19 virus affects government administration that
is unable to perform its mission effectively, thus affecting the resolution of
people's suffering. This research aims to 1) study the problems and obstacles
related to risk management government organizations in the COVID-19 era, and
2) study risk management strategies for government organizations in the era of
COVID-19. The research model was qualitative. Collected data from key
informants, namely: senior, middle and primary executives of government
organizations. 20 operational level officers by purposive selection. The research
tool was an interview. An in-depth interview was used. The data were analyzed
using a descriptive summary method.

The results found that 1) the problems and obstacles related to risk
management of government organizations in the era of COVID-19 found that
the new working style reduced the efficiency of risk management of the
organization. Personnel lack awareness, knowledge and cooperation. The
organization's risk management plan was redundant, unclear, and the

management did not see the importance of risk management, and 2) The risk
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management strategies for government organizations in the COVID-19 era were
closely followed up to prepare to respond in accordance with the situation
crisis management. Take lessons learned and review risk management
guidelines to determine policies, guidelines and new risk management models
in line with the situation flexibility in management, adapt a new working style,
determine measures to take care of the safety and health of personnel
stakeholders and service recipients human resource management, give
importance to the use of technology in human resource management to the
development of effective human resources and working style in the situation of
the COVID-19 epidemic, both internal and external environments were
assessed, prepare a strategic response plan, emergency plan, and communicate

to create understanding.

Keywords: Strategy, Risk Management, Government Organization, COVID-19 Era
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