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Abstract

Developing higher education institutions to be organizations of
educational innovation with the concept of creating indicators that meets
objectives and key results is a study of the concept Organizational elements of
educational innovation including the concept Fundamentals Design methods
and implementation guidelines for creating indicators that meet objectives and
key outcomes. In this article, it will show the use of OKRs to develop higher
education institutions to become organizations of educational innovation. The
objectives are set in line with the directions and goals of the higher education
institution to become an organization of educational innovation and conveyed
to the departments and personnel respectively for implementation. Monitoring
whether operations are in line with objectives and key results The adoption of
the concept of OKRs will enable higher education institutions to develop the
quality of education in line with the specified directions or objectives, as well
as increase the competency and elevate the quality of education for higher
education institutions in Thailand to achieve the operational results. In line with
the Organization of Educational Innovation to continue to compete at the

national and international levels.

Keywords: Development, Educational innovative organization, OKRs
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