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Abstract

The digital economy has brought about significant changes in the way
organizations operate. Organizations must adapt to these changes by
developing essential skills for their employees to compete effectively in the
digital age. Human resource development is crucial to unlocking the highest
potential for digital economic organizations. It is necessary to emphasize the
development of two main types of skills: digital skills, essential for the efficient
use of digital technology, and creativity and innovation skills, necessary for
thinking outside the box and creating new things. Additionally, soft skills,
particularly teamwork and communication skills, remain crucial in the digital
age.

Organizations should focus on developing these necessary skills in their
employees through various methods such as training, education, and self-
development. Furthermore, organizations should cultivate a culture of learning
and innovation within the organization, ensuring that employees consistently
maintain a positive attitude towards learning and self-development. By
prioritizing human resource development, organizations can attract and retain
talented personnel, ultimately enhancing their ability to compete more

efficiently in the digital economy.

Keywords: Human resource development, Potential, Digital age organizations
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