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Abstract

The objectives of this research are 1) To analyze the problems and
challenges of implementing the Baan Mankong policy in the community areas
along Lat Phrao Canal, Bangkok; 2) To analyze the factors affecting the success
of implementing the Baan Mankong policy in the community areas along Lat
Phrao Canal, Bangkok; 3) To propose guidelines for implementing the Baan
Mankong policy in the community areas along Lat Phrao Canal, Bangkok. The
study used qualitative methodology consisting of documentary research, in-
depth interviews, and focus group discussions to collect data. Key informants
were purposively selected, totaling 30 participants, divided into 3 groups: 1)

Eight academics/executives of government and private agencies involved in
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implementing the Baan Mankong policy in the community areas along Lat
Phrao Canal, Bangkok; 2) Thirteen Participants living in the Baan Mankong
Community Project along the Lat Phrao Canal Bangkok; and 3) Operating staff of
the canalside community housing in 7 districts of Bangkok, a total of 7
participants. Data were analyzed using content analysis to present research
results according to the set objectives.

The results of the research found that 1) Problems and challenges in
implementing the Baan Mankong policy in the community areas along Lat
Phrao Canal, Bangkok, were as follows, Limited space and resources,
Environmental concerns, Complex ownership and tenure issues, Funding
constraints, Political and bureaucratic challenges, Sustainability —and
maintenance, and Social inclusion and equity; 2) Factors affecting the success
of implementing the Ban Mankong policy in the community areas along Lat
Phrao Canal, Bangkok, including, Community participation and empowerment,
Adaptability and flexibility, Collaboration and partnership, and Sustainable
design and planning; 3) Guidelines for implementing the Baan Mankong policy
in the community areas along Lat Phrao Canal, Bangkok, consisting of
Community needs assessment, Creating a clear legal framework, Capacity
building and training, Inclusive design and planning, Monitoring and evaluation,
and Sustainable Financing Mechanisms. The research findings and knowledge
can be used as guidelines for developing successful public housing policy
implementation and achieving the goals and objectives of the policies that

have been set.

Keywords: Policy implementation, Public policy on housing, Baan Mankong

Project
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