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Abstract

The community enterprise has a variety of banana products and could
generate income for the members of the group. The develop product potential
according to customer needs it was found that the competitive potential was
lower than that of competitors. This is a result of the lack of machinery as
modern technology and an appropriate value chain management model. The
research aims: 1) To study and analyze the linkages of all value-added
production activities and waste activities within the banana product value
chain, 2) To select banana products for value chain development, 3) To
develop banana product value chains and 4) To study the impact of
technology on community enterprises. Which used qualitative research
methods to collect data consisting of research and in-depth interviews with 25

community enterprise members. The data were analyzed using essence
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analysis from data collection to analyze problems, connection, and
improvement models based on the value chain concept.

In summary: 1) Banana products were connected to the product value
chain of farmers, retailers, integrators, community enterprises, local markets,
online markets, and wholesale stores, 2) Banana flour products have been
selected to improve production activities because they are competitive and
maximize unit profits. There are a total of 18 activities for processing banana
flour, there are value-added activities including inspecting raw bananas, cutting,
preparing saltwater, peel, thin slices, drying, grind, sieve, and packed in
packaging, 3) The dryer with hot air was developed to reduce the drying time
by 81.25 % and 4) The impact of the development of product processing
activities is receiving food standard certification, reduce processing time by 6

times than traditional production and increased labor productivity by 70.65 %

Keywords: Value Chain Management, Banana flour Product, Supply Chain
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