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Abstract

This research aims to 1. Study the components and approaches for
managing educational administration innovation in schools under the Office of
the Basic Education Commission 2. Create and verify the model for managing
innoations and 3. Evaluate the feasibility and benefits of the innovation
management model. Qualitative research methodology using three-step
reseach and development approach: Step 1: Study the components of
innovation management susing ynthesis of documents, study of innovation

management guidelines through interviews with experts, study of innovation
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management practices from schools with best practices. Step 2: Create and
validate the innovation management model by drafting the innovation
management model, and validating the appropriateness of the model through
focus group discussions. Step 3: Feasibility evaluation by school administrators
from six provinces, selected through stratified random sampling, five schools
per province. Data were analyzed using mean and standard deviation.

The findings revealed that the model for managing educational
administration innovation in schools consists of five components: Objectives
are: 1.1) Define guidelines for innovation management 1.2) Create and develop
innovations 1.3) Enhance students' learning achievements. Principles are:
2.1) Change management principles 2.2) Learner-centered principles 2.3)
Knowledge management principles. 3. Input factors for innovation management
are: 3.1) Innovative characteristics of administrators, teachers, and staff
3.2) Innovation management committees 3.3) Learning resources, media, and
technology 4. Innovation management processes are Step 1: Problem analysis
Step 2: Planning and design Step 3: Implementation of innovation Step 4:
Evaluation Step 5: Dissemination of innovation 5. Outputs are: 5.1) Process
innovations 5.2) Product innovations 5.3) Management innovations. The
feasibility assessment results showed a high level of feasibility and the highest

level of usefulness.

Keywords: Management, Educational administration, Innovation, Office of the

basic education commission
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