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ABSTRACT

In today's era, school administration requires adaptation and innovation
to keep up with the rapid changes in technology, society, and the economy.
Educational institutions need to advance the use of technology in teaching and
learning and prepare students with the necessary 21%'century skills, create
flexible environments, and promote mental well-being. However, development
efforts must consider risks due to budget and resource constraints.
Administrators must improve management methods to effectively meet the
needs of students, teachers, staff, parents, and the community.

Design  Thinking is a popular and beneficial approach in the
management process because it is a user-centered process that employs
creative and flexible problem-solving methods. Design Thinking is an innovation
process aimed at deeply solving problems with a user-centered focus,
incorporating diverse perspectives to develop solutions that enhance work
efficiency, and continuously testing and developing innovative prototypes. It
consists of five steps: 1) Empathize, 2) Define, 3) Ideate, 4) Prototype, and 5) Test. This
process can be applied to various tasks, including school administration, which
emphasizes responding to the needs of users such as students, teachers, staff,

and the community.
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Adopting Design Thinking in school administration can help school leaders
develop management and teaching strategies that enable students to achieve curriculum
goals, enhance the potential of teachers and educational personnel effectively, promote
participatory management, foster a learning-conducive environment, and better meet
students' needs. Moreover, it can create a space for developing innovations that address

the demands of the ever-changing global society, both now and in the future.

Keywords : School administration, Design thinking, Users
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