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Abstract

The objectives of this research are 1) to study the condition of being a
quality organization of educational institutions and 2) to present guidelines for
developing educational institutions to become quality organizations of
educational institutions. The research method has 2 steps. That is, step 1: study
the organizational quality of educational institutions. The sample group is
Educational institution administrators and the academic head teachers under
the Phra Nakhon Si Ayutthaya Primary Educational Service Area Office, Area 2,
totaling 226 people, were obtained using a simple random sampling method.
The tool used in the research was a questionnaire with a confidence value of
0.98. Statistics used in data analysis included mean, standard deviation. and
step 2: Propose guidelines for developing educational institutions into
educational institution quality organizations. The main informants were 3
educational administrators, 2 educational academics, and 2 school directors,
who were obtained by means of purposive sample selection. The research
tools were interviews and data analysis using content analysis techniques.

The results of the research found that 1) The current condition of being
a quality oreanization of educational institutions. Overall, it is at the highest

level. When considering each aspect, it was found that the aspect with the
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highest average was organizational leadership. And the aspect with the lowest
average is measurement, analysis, and knowledge management, and
2) presenting guidelines for developing educational institutions into educational
institution quality oreanizations. Consisting of 7 areas and 45 approaches as
follows: Area 1: Organizational Leadership: 6 approaches; Area 2: Strategic
Planning: 8 approaches; Area 3: Process Management: 8 approaches; Area 4:
Measurement, Analysis, and Knowledge Management: 4 approaches. The 5th
aspect is personnel focus, 7 approaches, the 6th aspect is service recipient

focus, 4 approaches, and the 7th aspect is results, 8 approaches.

Keywords: Quality organization, Quality award criteria, Quality award
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