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Abstract

This research aimed to 1) study the organizational climate conducive to
teachers’ performance under the development agreement and 2) propose
guidelines for enhancing the organizational climate conducive to teachers’
performance under the development agreement. This research had 2 steps:

Step 1 studied the organizational climate conducive to teachers’ performance
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under the development agreement. The sample consisted of 302 school
administrators and teachers under the Office of the Primary Educational Service
Area 2, Lopburi, who were selected by the simple random sampling method.
The research instrument was a questionnaire with a reliability value of 0.96. The
statistics used for data analysis were mean and standard deviation. Step 2
presented guidelines for enhancing the organizational climate conducive to
teachers’ performance under the development agreement. The main
informants were one educational academic, three educational administrators,
and three school directors, who were selected by purposive sampling. The
research instruments were interview forms, and data were analyzed by content
analysis technique.

The research results found that 1) the current state of the organizational
climate that is conducive to work performance according to the teacher
development agreement is at the highest level overall. When considering each
aspect, it was found that the aspect with the highest average value is
organizational commitment, and the aspect with the lowest average value is
morale and encouragement. 2) It presents guidelines for developing an
organizational climate that is conducive to work performance according to the
teacher development agreement, consisting of 6 aspects and 37 approaches as
follows: aspect 1: support, 6 approaches, such as school administrators should
set directions for systematic work distribution within the organization; aspect 2:
morale and encouragement,8 approaches ,such as administrators must provide
positive reinforcement to teachers to motivate them to work performance
according to the work development agreement to their full potential; aspect 3:
organizational commitment, 6 approaches, such as administrators must be
impartial, not biased to any side, have a decisive view of the internal situation
of the organization, and make clear and decisive decisions; aspect 4:

organizational structure, 5 approaches, such as school administrators must plan
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work according to the structure by defining responsibilities. that is clear and
divides work according to the abilities or needs of personnel; aspect 5, aspect
of work standards, with 6 guidelines, such as management must create goals
and challenges in working in the same direction based on standards according
to the specified plan; and aspect 6, aspect of teamwork, with 6 guidelines, such
as management must create motivation for personnel to be alert in working
and be a good example by praising, honoring, respecting and honoring one

another within the organization.

Keywords: Organizational climate, Operation, Performance Agreement.
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