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Abstract

The objectives of this research are 1) to study the conditions and
problems of conflict management in the digital era for educational institution
administrators. 2) to present guidelines for conflict management in the digital
era for educational institution administrators. The research method has 2 steps.
Step 1 Study the conditions and problems of management conflicts in the
digital era for educational institution administrators. The sample group
consisted of 331 school administrators and teachers under the Phra Nakhon Si
Ayutthaya Primary Educational Service Area Office, Area 1. which was obtained
using a simple sampling method. The tool used in the research was a
questionnaire with a confidence value of 0.95. Statistics used in data analysis
included mean, standard deviation. And step 2 presents guidelines for conflict
management in the digital era for school administrators. The main informants

are educational administrators. Educational academic and school directors, a
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total of 7 people which was obtained by means of selecting a specific sample.
The research tools used were interviews and data analysis using content
analysis techniques.

The results of the research found that: 1) The condition of conflict
management in the digital age of educational institution administrators. The
overall picture is at a high level. The aspect with the highest average was the
aspect of allowing. Problems of conflict management in the digital age for
educational institution administrators The overall picture is at a high level. The
aspect with the highest average value was the aspect of tolerance and
difference in the conditions and problems of conflict management in the digital
age among school administrators. Overall, the difference was equal to 0.34. The
aspect with the highest difference was the compromise aspect. and 2) Present
guidelines for conflict management in the digital age for school administrators,
consisting of 5 areas, 36 approaches, as follows: Area 1: Avoidance, Area 2:
Compromise, Area 3: Cooperation, Area 4: Acceptance, and Aspect 5:

Overcoming

Keywords: Educational institution administrators, Conflict, Digital age
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