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Abstract

This research has three main objectives: 1) to study the general

condition of leadership according to the Four Brahmavihara principles of
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educational institution administrators under the Office of Loei Primary
Educational Service Area 2, Loei Province; 2) to propose a model of practice
guidelines according to the Four Brahmavihara principles for the educational
institution administrators; and 3) to propose guidelines for leadership
development based on the Four Brahmavihara principles for educational
institution administrators. This mixed-method research incorporates both
quantitative and qualitative methodologies, with key informants including 113
educational institution administrators.

The research results are as follows:

1. General Condition of Leadership According to the Four Brahmavihara
Principles: The overall leadership of educational institution administrators under
the jurisdiction of the Office of Loei Primary Educational Service Area 2, Loei
Province, is characterized by the highest levels: kindness, compassion, and
equanimity. The highest level of leadership is in the aspect of kindness, with a
mean score of 4.63 (SD = 0.58), followed by the aspect of compassion, with a
mean score of 4.62 (SD = 0.52), and the aspect of sympathetic joy, with a mean
score of 4.62 (SD = 0.50). The aspect with the lowest level of leadership is
equanimity, with a mean score of 4.45 (SD = 0.69). Overall, the mean score for
all four aspects is 4.58 (SD = 0.57), indicating a high level of leadership.

2. The model of Practice Guidelines According to the Four Brahmavihara
Principles: In terms of kindness, there are activities that promote teamwork,
love, and generosity, such as consulting or working together based on kindness
and giving support to colleagues in need. Compassion is expressed clearly

through actions like wishing a happy birthday or acknowledging significant



4
4 ‘ U

ot NsEsudlowgtsw Tavoundl U 7 adudl 5 (ueneu - sanau 2567) | 455

milestones such as transfers or retirement. Equanimity is maintained by
following rules and regulations, with all personnel adhering to the middle path.

3. Guidelines for Developing Leadership According to the Four
Brahmavihara Principles: To promote kindness, activities such as spreading
kindness in front of the flagpole, greeting, paying respects, and smiling are
encouraged. Moral and ethical activities focusing on kindness are also
organized. Compassion is shown through activities that celebrate colleagues'
successes, such as retirement or transfers. For equanimity, executives should
set a good example by controlling themselves, their people, and their work,

maintaining high moral and ethical standards.

Keyword : Leadership, Four Brahmavihara Principles
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