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Abstract

This research aimed to: 1) study the level of innovative leadership among
school administrators; 2) compare the innovative leadership of school
administrators based on their administrative experience; and 3) propose guidelines
for developing innovative leadership among school administrators under the Surin
Secondary Educational Service Area Office. The sample group consisted of 136
school administrators. The data were collected using a 5-point Likert rating scale
questionnaire, with a total reliability of 0.987. The statistics used for data analysis
were frequency, percentage, mean, and standard deviation. In addition, the F-test
and Scheffé's post hoc test were employed to compare differences between
variables. The guidelines for developing innovative leadership among school

administrators were formulated through a focused-group discussion.
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The research results were revealed as follows:

1. The level of innovative leadership of school administrators under the
Surin Secondary Educational Service Area Office in the overall level was at a high
level. The aspect with the highest averages was teamwork and innovative
participation.

2. The comparison of innovative leadership among school administrators
under the Surin Secondary Educational Service Area Office Categorized according
to educational institution administration experience, it was found that school
administrators with different administrative experiences had different levels of
innovative leadership with statistical significance at the level .05.

3. The guidelines for developing innovative leadership among school
administrators consisting of 5 elements: 1) innovative vision 2) innovative creativity
3) creating an innovative organization 4) teamwork and innovation participation,

and 5) innovative risk management.

Keyword : Leadership Development, Innovative Leadership, School

Administrators; Secondary Education
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