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Abstract

The purposes of this research are 1) to study the decision-making skills
of school administrators under the Udon Thani Provincial Administrative
Organization, 2) to study the teamwork of teachers under the Udon Thani
Provincial Administrative Organization, 3) to study the relationship Between
decision-making skills and teamwork of teachers and 4) to study the decision-
making skills of school administrators that affect teamwork of teachers. The
sample group consisted of 37 administrators and 99 teachers, totaling 136
people, obtained from stratified random sampling and then simple random
sampling. The research instrument was an approximate scale questionnaire.
The 5-level value has a confidence value for the entire questionnaire equal to

0.97. Statistics used in data analysis include frequency, percentage, mean,
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standard deviation. Simple correlation coefficient (Pearson Correlation
coefficient) and stepwise multiple regression analysis.

The results of the research were as follows:

1. Decision-making skills of educational institution administrators both in
the overall picture and in each aspect, it was found that all aspects were at a
high level.

2. Teamwork of teachers in educational institutions both overall and in
each aspect are at a high level.

3. Decision-making skills of school administrators. There is a positive
relationship with the teamwork of teachers in educational institutions. at a very
high level (X,,=.998) with statistical significance at the .01 level.

4. The decision-making skills of school administrators affect the
teamwork of teachers in educational institutions, consisting of 6 areas: creation
of control and evaluation systems alternative development, choosing the best
option, recognizing and defining problems, implementation of decision results
and implementing decision results with a multiple correlation value with the

criterion variable equal to .997**
Y = 1.000X5+ 1.000X, + 0. 991X,
Z = 1.000X5+ 1.000X, + 0.991X,

Keywords: Decision-making skills, Teamwork
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