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Abstract

The objectives of this research are 1) to study transformational
leadership competencies in the 21st century, 2) to design a school
administration model, and 3) to examine the school administration model.
Research implementation included 3 stages as follows. 1) The elements of
school administration to excellence were studied by synthesis of related
research and documents for setting the conceptual framework. 2) The school
administration model was designed, referring to 9 experts from connoisseurship.
3) The model was examined by 10 experts. The samples included 3 school
directors, deputy director of Academic Affairs Division, or academic teachers

from each school; and 282 informants from 94 schools obtained by multi-stage
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sampling. The instruments included document synthesis form, interview form,
connoisseurship, and suitability & feasibility assessment form. Percentage,
mean, SD, and content analysis were used for data analysis.

The results revealed as follows.

1.School administration to excellence included 5 elements, ie.,
1) leadership, 2) strategic planning, 3) innovation and technology,
4) administrative process in 4 aspects (academic / HR/ budgeting / general
affairs), 5) measurement and evaluation. The overall level of school
administration to excellence was high.

2.The school administration model to excellence can be integrated for
real practice, with its 3 key elements, i.e., E1: Introduction (Basic concepts,
principles, and objectives), E2: Content (The elements of school administration
and the administration process), and E3: Conditions for success.

3.The examination results revealed that the school administration
model to excellence was suitable, feasible, and utilizable. Also, the model was
most suitable in all aspects.
Keywords: leadership competencies, leadership competency development, 21

century change
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