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Abstract

The objectives of this research were: 1) to study the level of empathetic
leadership among secondary school administrators in Loei Province, 2) to
analyze factors affecting the development of empathetic leadership among
secondary school administrators in Loei Province, and 3) to propose guidelines
for developing empathetic leadership among secondary school administrators
in Loei Province. Using a mixed-methods research approach, the sample
consisted of 300 administrators and teachers. The research instruments were
questionnaires and interviews. Quantitative data were analyzed using
descriptive statistics including frequency, percentage, mean, and standard
deviation, while qualitative data were analyzed using content analysis.

The research findings revealed that: 1) The overall level of empathetic
leadership was high; 2) All four components of empathetic leadership showed
statistically significant positive correlations with  school administration
effectiveness, with open and sincere communication showing the highest
correlation (r = 0.82), and together they could predict 74.8% of school
administration effectiveness; 3) Development guidelines included improving
communication skills, emotional intelligence, deep listening, and creating an
organizational culture that emphasizes understanding and empathy. These
research findings can be applied to develop training curricula and establish
policies for developing leadership among school administrators.

Keywords: Empathetic Leadership, School Administrators, Secondary Schools,

School Administration Efficiency, Loei Province
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