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Abstract

Academic management guidelines in early childhood development
centers are important for improving the quality of education at the early
childhood level. This research aims to study the factors and appropriate
development guidelines for early childhood development centers in sub-
district municipalities. Khon Kaen Province to improve sustainable education
management.

This study aims to 1) examine the current state, desired state, and
essential needs in academic management for municipal early childhood
development centers in Khon Kaen Province, and 2) develop guidelines for
enhancing academic management in these centers. A mixed-method approach
was employed, with the research divided into two phases. In Phase 1, the
current and desired states, as well as essential needs, were assessed using a
sample of 285 individuals, including administrators, teachers, and management

committee members of the centers, selected through stratified random
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sampling by district. A questionnaire was the primary research tool. Phase 2
involved developing academic management guidelines through structured
interviews with three center administrators, along with assessments of feasibility
and suitability. Statistical analyses included percentage, mean, and standard
deviation.

The findings reveal that 1) the overall current state of academic
management in the centers was moderate, with the highest mean score in
research aimed at enhancing educational quality. The desired state was rated
as very high, with assessment and evaluation receiving the highest mean.
Ranked essential needs were: learning experience organization, assessment and
evaluation, curriculum development, educational supervision, and research for
quality improvement. 2) The proposed academic management guidelines
encompass five areas with a total of 26 specific strategies. Evaluations of the
feasibility and suitability of these guidelines indicate that, overall, they are
highly appropriate and feasible.

Keywords: Academic Management, Early Childhood Development Centers,

Guidelines, Local Government
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