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Abstract

This research aimed to 1) study the academic leadership of school
administrators under the jurisdiction of the Secondary Educational Service Area
Office, Phetchabun, and 2) propose guidelines for developing the academic
leadership of school administrators under the jurisdiction of the Secondary
Educational Service Area Office, Phetchabun. The sample group consisted of
317 teachers affiliated with the Phetchabun Secondary Educational Service Area
Office, determined using the Krejcie and Morgan table. The key informants
included nine school administrators and deputy administrators, selected
through purposive sampling. The research tools used for data collection were
questionnaires and interview forms. Data analysis employed percentage, mean,
standard deviation, and content analysis.

The findings of this study revealed that 1) the overall academic
leadership of school administrators under the jurisdiction of the Phetchabun
Secondary Educational Service Area Office was at a high level. All aspects were

at high level. The highest aspects were promoting a conducive learning
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atmosphere, following by instructional supervision, monitoring students'
development, curriculum and instructional management, and mission setting.
2) guidelines for enhancing the academic leadership of school administrators
were 1) mission setting; school administrators should define clear academic
goals for the school 2) In curriculum and instructional management; school
administrators should collaborate with teachers to develop the school
curriculum 3) In instructional supervision; school administrators should provide
informal supervision and support for teaching activities 4) monitoring students'
progress; school administrators and advisors should discuss students’ progress
through meetings and utilize diverse data sources. 5) promoting a learning
atmosphere; school administrators should encourage the use of various
learning resources both inside and outside the school.

Keywords:  Development  guidelines,  Academic  leadership,  School

administrators
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