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Abstract

This research aimed 1) to study the current status, desired status, and
needs; 2) to create and revise; and 3) to assess the appropriateness and
feasibility of academic administration guidelines for school administrators. The
research consisted of 3 phases: Phase 1 studied the current status, desired
status, and needs of academic administration guidelines for school
administrators. The sample was 312 school administrators and teachers,
selected by stratified random sampling. The research instrument was a 5-level
rating scale questionnaire with a reliability of .90. The statistics used for data
analysis were mean, standard deviation, and needs index. Phase 2 created and
revised academic administration guidelines for school administrators, consisting
of 2 steps: Step 1 created academic administration guidelines for school
administrators. The target group was 6 qualified persons, selected by purposive
sampling. The research instrument was a semi-structured interview form. The
data analysis was content analysis. Step 2 revised academic administration
guidelines for school administrators. The target group was 5 qualified persons,

selected by purposive sampling. The research instrument was a focus group
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discussion form. Data analysis used content analysis. Phase 3 assessed the
appropriateness and feasibility of the academic administration approach of
school administrators. The sample was 15 qualified persons, selected by
purposive selection. The research instrument was a 5-level rating scale
assessment form with a reliability of .92. The statistics used in data analysis
were the mean and standard deviation.

The results indicate that: 1) The current and desirable conditions of
academic administration of educational school administrators are overall at high
level. The necessity is ranked in 5 ranks: no.1 the development of innovative
media and technology for education, no.2 the educational supervision, no.3 the
development of educational school curriculum, no.4 the development of
learning process, and no.5 the measurement, evaluation, and transfer of
learning results. 2) The guidelines for the academic administration of educational
school administrators are 5 aspects, 38 directions: (1) development of
educational institution curriculum, 7 directions, (2) development of the learning
process, 8 directions, (3) measurement, evaluation, and transfer of learning
results, 8 directions (4) development of innovative media and technology for
education, 8 directions, and (5) educational supervision, 7 directions. 3) The
guidelines for the academic administration of educational school administrators,

all 5 aspects, 38 directions, are very appropriate and also very feasible.

Keywords: guidelines for academic administration, school administrators
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