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Abstract

The objectives of this research were to: 1) Study the level of visionary
leadership 2) Study the strengths, weaknesses, opportunities, threats, and
essential needs for developing visionary leadership 3) Propose strategic
approaches for developing visionary leadership among school administrators to
enhance a results-oriented organizational culture within the Mueang Chonburi 3
School Cluster under Chonburi Primary Educational Service Area Office 1. The
sample group consisted of 196 participants, including school administrators and
teachers, selected through simple random sampling. A total of 162 respondents
completed the questionnaire. The sample size was determined using Krejcie and
Morgan’s table. Data collection was conducted using a questionnaire, and
statistical analyses included percentage, mean, standard deviation, and the
modified priority needs index (PNlmogified)-

The research result found that: 1) The overall level of visionary leadership
among school administrators in fostering a results-oriented organizational culture
was high (x = 3.79, S.D. = 0.86). 2) Regarding the essential needs for visionary
leadership, the aspects of vision creation, vision dissemination, and vision
implementation were identified as strengths with low priority needs, whereas
serving as a role model was categorized as a weakness with high PNl ogified = 0.18.
Concerning the current state of a results-oriented organizational culture in
schools, it was rated at a high level (x = 3.73, S.D. = 0.86, PNlmogified = 0.23) 3) The
strategic framework for leadership development consisted of two main strategies
and four sub-strategies: 1) Enhancing leadership capabilities through learning and
experiences aligned with organizational goals. 2) Developing an organizational

ecosystem that fosters a positive and motivating work environment.
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