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Abstract

This research aimed to 1) study the level of goal-directed leadership of
school administrators under the Office of the Primary Educational Service Area 3,
Nakhon Ratchasima, 2) compare the goal-directed leadership of school
administrators under the Office of the Primary Educational Service Area 3, Nakhon
Ratchasima, and 3) study the development of goal-directed leadership of school
administrators under the Office of the Primary Educational Service Area 3, Nakhon
Ratchasima. The sample group used in the research was school administrators
and teachers in schools under the Office of the Primary Educational Service Area
3, Nakhon Ratchasima, in the academic year 2024, totaling 322 people. The
sample group was determined according to the ready-made Krejci and Morgan
table, using simple random sampling. The research instrument was a 5-level
rating scale questionnaire with a consistency index between 0.80-1.00 and a
reliability value of 0.99 for the entire test. The statistics used for data analysis
were frequency, percentage, mean, standard deviation, t-test, and F-value.

The research results found that:

1) The level of leadership in the target path of school administrators
under the Office of the Primary Education Service Area 3, Nakhon Ratchasima, in

general and in each aspect is at a high level.
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2) Comparison of leadership in the target path of school administrators under the
Office of the Primary Education Service Area 3, classified by educational
qualifications, work experience, and size of the school, overall and in each
aspect, there are statistically significant differences at the .05 level.

3) Guidelines for developing leadership in the target path of school administrators
under the Office of the Primary Education Service Area 3, Nakhon Ratchasima,
found that 1) In terms of command-based leadership, there should be joint
meetings, systematic planning of work operations with those responsible for the
work, and presentations for general information. 2) In terms of supportive
leadership, teachers should be given opportunities to meet, flexibility in both
time and place. 3) In terms of participatory leadership, teachers should be given
a forum to exchange knowledge, and all parties should participate in setting goals
for organizational development. 4) In terms of success-oriented leadership, open
work culture should be created, emphasizing the exchange of opinions, regular

meetings, and a clear agenda for work should be set.

Keywords: Leadership, goal-directed leadership, school administrators
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