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Abstract

This research aimed to 1) examine the transformational leadership of
school administrators under the Chonburi Primary Educational Service Area Office
3; 2) compare the transformational leadership of school administrators classified
by educational level and years of work experience; and 3) explore guidelines for
developing transformational leadership among school administrators. The
sample group consisted of 397 participants, including school administrators and
teachers. The sample size was determined using Krejcie and Morgan's table. The
research instruments included a questionnaire and an interview form, with an
index of item-objective congruence (IOC) ranging from 0.80 to 1.00 and a
reliability coefficient of 0.95. Data were analyzed using frequency, percentage,
mean, standard deviation, t-test, and f-test.

The findings revealed that: 1) the overall level of transformational
leadership of school administrators was high, and all aspects of leadership were
rated at a high level; 2) transformational leadership differed significantly at the
0.05 level when classified by educational level and work experience; and 3) the
proposed guidelines for developing transformational leadership comprised seven
key aspects: inspirational motivation, influence on colleagues, staff development,
change acceleration, conflict management, organizational commitment, and

teamwork.

Keywords: primary education, school administrators, transformational leadership
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